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IMPORTANT NOTICE 

What is a progress report? 

Progress reports are deliverables which are sometimes requested at mid-term (or other crucial points in the project) 
if there is a long time-span without reporting.  

The report (+ annexes) must be prepared (by all beneficiaries together) and uploaded on the Funding & Tenders 
Portal Grant Management System Continuous Reporting Deliverables screen.  

 Progress reports should NOT be confused with periodic reports. Periodic reports are linked to payments, 
progress reports are not. 
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0. EXECUTIVE SUMMARY 

Executive summary 

Present the main achievements of your project so far. Present the main problems/difficulties encountered during the 
implementation and the mitigation actions you have taken. Confirm that the project will be completed according to the 
time schedule. Identify and justify any delays? Provide information on whether the budget consumption is in line with 
the advancement of the activities. Identify and justify any divergences.  

The SPEED-FEM project, running from May 2024 to April 2026, has achieved significant progress in its 

first year focused on promoting gender equality and intersectional diversity in the workplace across Italy 

and Greece.  

Key accomplishments include the successful identification and selection of 44 best practices from 

companies, the development and multilingual publication of the SPEED-FEM Collection and Interactive 

Tool for capacity building (WP2), and the acquisition of over 100 new company memberships to 
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Diversity Charters (WP3). Activities related to the exchanges among Diversity Charters (WP3) and the 

volunteering experiences for companies – contest and mentoring - (WP4) have been scheduled or are 

in their start-up phase. All partners are committed in ensuring the widest visibility to the project, with 

presentation events reaching more than 250 people and a communication campaign that will be focused 

– in the second year – on the dissemination of project’s outputs. Coordination among project partners is 

proceeding in a smooth and constructive way. 

Challenges mainly related with the need of rescheduling/extension of some activities due to external 

factors (labour strikes, approval procedures for companies’ interviews). To mitigate these, the 

consortium has adjusted timelines and increased communication efforts, ensuring active support among 

partners and responsiveness to external factors. 

Overall, the project remains on track for completion within the planned 24-month timeframe. Planned 

activities, including territorial events (T3.1), international exchange visits and webinars (T3.2) and final 

dissemination events (T5.5, T5.6), will proceed in the upcoming months, maintaining the project's 

momentum towards its objectives. 
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1. MILESTONES, DELIVERABLES AND CRITICAL RISKS  

Deliverables and milestones  (outputs/outcomes) YES/NO 

We confirm that we updated the following Continuous Reporting screens: 

• Deliverables  

• Milestones  

YES 

 

Critical risks YES/NO 

We confirm that we updated the following Continuous Reporting screen: 

• Critical risks 
YES 

 

 



Project: [insert number] — [insert acronym] — [insert call identifier] 
 

EU Grants: Progress report (CERV): V1.0 – 01.04.2021 

6 

 

2. OVERVIEW OF THE PROGRESS AND ACTIVITIES 

 

WORK PACKAGES 

 

Work Package 1 

Work Package 1:  [Name] 

Activities  

Report on the implementation status of the activities that were to be implemented during the period and explain deviations from the description of the action (DoA) in Annex 1 GA. 

Task No 
(continuous 

numbering linked to 
WP) 

Task name Impleme
nted? 

(Yes/No/
Partially) 

Justification  
(explain what was done and by whom; explain what was not done and why not; indicate how you intend to handle the 

situation and new timing; indicate if it was a one-off issue or how you intend to avoid similar issues in the future) 

T1.1 Kick off virtual meeting 

 

Yes The meeting was held online on 28th and 29th of May 2024, organized by the project coordinator – Soleterre – 
and with the participation of 11 consortium members.  

The agenda of the meeting was the following: 1. Introduction to Lump Sum management; 2. Update of the 
scheduling; 3. Presentation and feedback on M&V tools; 4. Presentation and feedback on communication and 
visibility materials.  

Partners jointly agreed on key procedures and responsibilities across all project areas. For Lump Sum 
management, all partners reviewed the fund regulations, with Soleterre coordinating continuous reporting and 
submitting deliverables after review of quality standards and deadlines. A shared Dropbox folder was 
confirmed for operational materials.  

For Monitoring & Evaluation, partners approved the tools and templates presented by Soleterre, agreeing to 
quarterly technical and qualitative reports, cumulative monitoring via the KPI tool, storing supporting 
documents for five years.  

Regarding communication, all partners accepted the finalized project branding (logo, templates, presence 
sheets) and provide feedback for translations. Each partner also agreed to maintain a project page linking to 
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Soleterre’s main page for visibility purposes. EU visibility and gender-sensitive communication rules were 
acknowledged, and the consortium committed to accessible, inclusive design.  

The updated project schedule, including Virtual Steering Committee dates, was reviewed and unanimously 
approved. Finally, the schedule for reporting and a calendar for next steering committee meetings were 
approved. All Annexes and reporting documents were shared and linked to the First Steering Committee 
Meeting report pack that was distributed after the meeting and uploaded on the Continuous Monitoring 
Platform (D1.3). 

T1.2 11 Steering Committee 
Meetings 

Partially Under the coordination of Soleterre, the consortium has agreed on having SC meetings every two months, to 
facilitate the coordination of the action, share updates on the project’s progress, foster the exchange on 
methodologies, challenges and common patterns and ensure the achievement of the project’s results.  

At the present time, the consortium has had 5 out of 11 meetings. 

The first virtual Steering Committee Meeting (VSCM) was held on 16/07/2024, with the following 
objectives: 1. Outlining a common strategy for social media presence – WP5; 2. Sharing updates on the 
presentation events in Italy and Greece – WP5; 3. Sharing updates on uploaded and upcoming deliverables – 
Cross Cutting; 4. Setting up the basis to work on shared guidelines for the mentoring activities – WP4. 10 
partners representatives participated to the meeting. 

The second VSCM was realized on 17/09/2024, with the following agenda: 1. Periodical reporting – Cross 
Cutting; 2. Updates on the call for best practices – WP2; 3. Updates on the structure of the interactive tool – 
WP2; 4. Updates on the acquisition of new memberships to the Diversity Charters – WP3; 5. Continuing the 
work to set up shared mentoring guidelines – WP4; 6. Updates on the Editorial Plan and the project’s social 
media presence – WP5. 10 partners representatives participated to the meeting.  

The third VSCM was realized on 19/11/2024 has developed the following topics: 1. Periodical reporting – 
Cross Cutting; 2. Updates on the call for best practices – WP2; 3. Updates on the structure of the interactive 
tool – WP2; 4. Updates on the acquisition of new memberships to the Diversity Charters – WP3; 5. Updates 
on mentoring – WP4; 6. Updates on the Editorial Plan and the project’s social media presence – WP5. 7 
partners representatives participated to the meeting.  

The fourth VSCM was realized on 19/01/2025 with the following agenda: 1. Updates on the Collection of Best 
Practices (WP2); 2. Updates on the Interactive Tool (WP2); 3. Updates on the Podcast on Best Practices 
(WP5); 4. Updates on the Contest for Employees (WP4); 5. Reminder About Periodic Reporting (cross-
cutting). The meeting was attended by 7 partners representatives.  

Finally, the fifth VSCM was realized on 18/03/2025 with 7 partners representatives attending. The agenda 
was the following: 1. Updates on the Podcast on Best Practices (WP5); 2. Updates on the Companies 
experiences activities: mentoring + contest (WP4); 3. Events planning and reporting; 4. Mid-term reporting to 
the fund; 5. Risk mitigation: delay in Podcasts. 

After every meeting, a report is produced and shared among partners including assigned tasks and deadlines 
ensuring a smooth collaboration. Reports are available upon request.  
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Partners established a positive communication and are currently working very well, always aligned and with 
collaborative attitude helping each other to find solutions and to design interventions at best. 

As of now, all next VSCM are scheduled, with the next one being on May 20th, 2025 (SCM#6) and focused on 
a mid-term assessment of the project’s status.  

T1.3 
Implementation of a M&E 
system 

Yes The M&E system was designed by Soleterre based on both quantitative and qualitative KPIs. During the kick 
off meeting, it was presented to all the partners including the M&E grid defining indicators, tools and formats. 
Under the responsibility of Soleterre, also the scheduling and formats of technical and financial reports were 
defined and a M&E pack was created summarising the tools, templates, methodologies and deadline 
integrating the M&E system, and was agreed upon by the partners to ensure the quality of the project’s 
development and the achievement of project’s outputs and outcomes.  

The M&E package includes:  

• Instruction on Technical Reporting 

• Scheduling of Reporting deadlines 

• Overview of Deliverables submission 

• Tools and methodology for Qualitative evaluation 

• Overview of the KPI tool 

• Instruction on the EU Surey on Justice, Rights and Values 

All partners approved the M&E framework, and the package was submitted to the EC as a deliverable (D1.1). 

T1.4 
Internal periodical 
reporting 

Partially All partners are sharing technical reports with Soleterre every three months to update the project coordinator 
on the project’s progresses and to support the elaboration of the official reports for the donor.  

So far, each partner has produced 5 Technical Reports without issues. 
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T1.5 
Submission of projects 
reports 

Partially Soleterre will prepare and submit the interim and final report according to the deadlines established in Grant 
Agreement. 

Other issues  

Mention and explain unexpected events and adjustments 
that had to be made. Explain impact on other tasks, 
available resources and planning/timing. 

N/A 

Milestones and deliverables (outputs/outcomes)   

See Deliverables screen. 

 

Work Package 2 

Work Package 2:  Creation of capacity building tools 

Activities  

Report on the implementation status of the activities that were to be implemented during the period and explain deviations from the description of the action (DoA) in Annex 1 GA. 

Task No 
(continuous numbering 

linked to WP) 

Task name Implemented? 
(Yes/No/Partially) 

Justification  
(explain what was done and by whom; explain what was not done and why not; indicate how you intend to handle 

the situation and new timing; indicate if it was a one-off issue or how you intend to avoid similar issues in the 
future) 

T2.1 Identification of case 
histories and best 
practices 

YES As part of the process to identify and promote best practices, Soleterre coordinated the overall 
structure and dissemination strategy, maintaining gender as the central diversity dimension while 
allowing each country to focus on the intersectional grounds most relevant to their context: gender  
and ethnicity, religion, and disability for Italy, and gender and sexual orientation and ethnicity for 
Greece. The identification process followed a structured methodology, including a definition of good 
practices, a call for submissions, mapping, interviews, and a final selection through both national and 
international evaluation committees.  

Between May and July 2024, KEAN drafted the “Call for Best Practices” in consultation with all 
partners. It was translated and distributed across national networks and companies (D.2.1). The 
campaign was promoted via direct mailings, websites, social media and newsletters, 1:1 meetings 
and direct support to fill the application. More than 5.500 companies were reached by the Call to 
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Action (original target: 800). 

From August to October 2024, all partners focused on collecting submission and identifying case 
histories and best practices implemented by companies. Globally, 44 companies participated to the 
Call to Action and submitted their good practice (original target: 40).  

The First Evaluation Committee took place on the 16th of October, both in Italy and Greece. National 
partners reviewed the submissions, and each best practice was assessed using five criteria, scored 
from 0 (criterion not met) to 4 (criterion fully met). Using this metod, in each country, 10 companies 
were selected to proceed to the next phase of in-depth interviews.   

From November 2024 to January 2025, both national committees conducted a second-round 
evaluation through interviews considering criteria such as intersectionality, transferability and 
sustainability. Interviews were divided nationally among the project’s partners. On the 2nd of 
December, national evaluation meetings were held, followed by an international jury session 
where each country presented its top 5 best practices, justifying their inclusion based on 
relevance and diversity. The selected best practices—both Italian and Greek—reflected a wide range 
of approaches to women’s empowerment and intersectional inclusion. Final approval was obtained 
from the companies involved, and logos and case stories were submitted to Sodalitas for 
documentation. Sodalitas then prepared the final report of the task for submission to the European 
Commission (D2.4). 

The final selection of good practices was the following: 
Italian companies:  

1. A2A  
2. BOTTA Eco Packaging  
3. Engie  
4. Sky Italia  
5. Vodafone  

  
Greek companies  

6. Deloitte  
7. Olympia Odos  
8. e- Patini  
9. Clio Muse AE  
10. Company of the information services sector (company wished to remain anonymous) 

T2.2 Creation and 
dissemination of capacity 
building and sensitization 
tools promoting gender 
equality with 
intersectional approach 

Creation - YES 

Dissemination 
– ONGOING 
(PARTIALLY) 

Based on the good practices collected and selected in both countries, two core outputs were 
developed: the SPEED-FEM Collection and the SPEED-FEM Interactive Tool. These materials are 
aimed at supporting companies’ capacity building around gender and intersectional diversity. 

The SPEED-FEM Collection has been created by Sodalitas, with the support of all consortium 
members, according to the following timeline:  

o 3–6 December: Preparation of 5 Italian good practices based on company forms and interviews. 
o 7–10 January: Submission of practices to companies for approval. 
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o 14 January: Transmission of texts to the graphic designer; reception of Greek practices (already 
approved and in English) from KEAN. 

o 14–21 January: Translation of Greek practices into Italian and standardisation of all texts for 
consistent style. 

o 22 January: Word version of the Collection ready for layout. 
o 22 January: File sent to Fondazione Libellula for translation into 9 additional languages (English, 

Greek, French, Spanish, German, Slovenian, Romanian, Croatian and Norwegian). 
o 22 Jan–5 Feb: Translation phase by Libellula. 
o 5 February: Finalisation of the Italian version by the graphic designer. 
o 6–14 February: Graphic layout of the Collection in the 9 other languages. 
o 18 February: Complete Collection ready for publication. 

The SPEED-FEM Collection has been finalized in line with the original scheduling. It summarizes the 
good practices identified in both countries, offering practical tips for creating more equal workplaces 
with user-friendly language and visually engaging graphics. It has been uploaded to the Continuous 
Monitoring Platform in March 2025 (D2.2), with a slight delay – one week - due to the time needed by 
the graphic agency to finalize the Collection’s layout in all 10 languages. 

The collection was uploaded in multiple languages on the coordinator website, and promoted through 
newsletters and dedicated posts. It will be also disseminated through the Diversity Charters Platform 
newsletter in the upcoming weeks. So far, it has been downloaded by 67 people. The promotion of 
the capacity building tools will be the priority of the communication campaign in the second year of the 
project.  

On the other side, the partner Libellula created the SPEED-FEM Interactive Tool. Through a simple 
and user-friendly structure, each good practice was connected to several tags for easy search and a 
section for attachments. The Interactive Tool, available on SPEED-FEM Collection - speed-fem.com, 
allows the registered users to browse among innovative ideas for inclusive workplaces considering 
the company’s size, the dimension that the user want to improve (ethnicity, empowerment, gender 
identity, social vulnerability) and the country of activity. The Tool is available in 10 languages and 
offers tailored tips derived from the previously analysed good practices.  

The tool has been promoted through newsletter and dedicated posts. It will become a mandatory 
session for new signatories of the Charters in the upcoming weeks. To date, 80 users saw the tool 
and 3 registered to use it. The promotion of the capacity building tools will be the priority of the 
communication campaign in the second year of the project.  

Milestone #1 – Creation of tools on D&I focused on women suffering multiple discriminations was duly 
achieved on March 5th, 2025.  

Other issues  

Mention and explain unexpected events and adjustments 
that had to be made. Explain impact on other tasks, 

N/A 

https://workisprogress.org/en/pubblicazioni/speed-fem-collection-best-practices-of-inclusion-in-the-workplace/
https://speed-fem.com/projects/?_project_company_size=small
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available resources and planning/timing. 

Milestones and deliverables (outputs/outcomes)   

See Deliverables screen. 

 

Work Package 3 

Work Package 3: CROSS-COUNTRY SUPPORT TO DIVERSITY CHARTERS 

Activities  

Report on the implementation status of the activities that were to be implemented during the period and explain deviations from the description of the action (DoA) in Annex 1 GA. 

Task No 
(continuous numbering 

linked to WP) 

Task name Implemented? 
(Yes/No/Partially) 

Justification  
(explain what was done and by whom; explain what was not done and why not; indicate how you intend to handle the situation 

and new timing; indicate if it was a one-off issue or how you intend to avoid similar issues in the future) 

T3.1 Acquisition of 
new 
memberships to 
the Diversity 
Charters 

 

Partially 
Both Sodalitas and KEAN started the campaign to acquire new signatories of the Diversity Charters from the 

very beginning of the project. 

 

A dedicated page has been created on the Italian Diversity Charter website, and on Fondazione Sodalitas’ and 

KEAN’s website. Those pages were designed to showcase the project and to promote the opportunities it offers 

to companies, with the goal of encouraging them to sign the national Diversity Charters. In Italy, the social 

media campaign was developed with the support of a communications agency to ensure a visually engaging 

design. It included a series of posts highlighting the importance of signing the Diversity Charter, in connection 

with the SPEED-FEM project. In Greece the campaign has been implemented through KEAN’s and Diversity 

Charter Greece’s social media channels (Facebook, Instagram, LinkedIn). In both countries, engagement 

metrics show increasing interest from both individuals and organizations. 

 

Additionally, as foreseen by the acquisition strategy, the partners focused on the identification of specific target 

territories with a low number of subscribers, where to establish strategic partnerships and focus the awareness 

campaign.  

 

In Italy, after a territorial analysis, Sodalitas selected three regions: 

- Piedmont: an event with new signatories was organized in Turin, in collaboration with Unindustria Torino. 
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Originally scheduled on March 28th, the event had to be postponed due to a major strike in Turin. It has been 

rescheduled for June 9 and will be held as an in-person workshop.  

- Umbria: a webinar on “Inclusiveness and Work: Gender equality, Intersectionality and territorial good 

practices” was realized on May 12th, in partnership with AIDP (the Italian Association of HR Directors). 53 

people participated to the event.  

- Sicily: an event titled “Women and Work: an intersectional approach” was organized on April 11th, in 

collaboration with Confindustria Messina, Sicindustria Messina, Sicindustria, Caronte & Tourist, and other local 

organizations. The event was held in person, to better engage Southern Italian companies, which tend to prefer 

face-to-face meetings. The workshop was attended by 67 participants, in addition to the speakers. On this 

occasion, Sicindustria, Caronte & Tourist and the Chamber of Commerce of Messina officially signed the 

Diversity Charter. 

 

In Greece, the campaign was implemented with a focus on the region of Attica, while also extending to other 

parts of the country, including Western Greece, Central Macedonia, and the Peloponnese. The outreach was 

facilitated by the active collaboration with identified strategic partners such as municipalities, regional authorities 

and universities. To ensure their effective engagement, in February 2025 the Diversity Charter in Greece 

organized the 1st National Conference on Diversity in Local Government, bringing together public officials, 

academics, and civil society organizations. This created strong synergies and positioned local authorities as 

active promoters of the Diversity Charter. 

The events for new memberships have been scheduled as follows:   

- May 14th, 2025: first webinar for companies titled “Empowering Women in the Workplace”. It will focus 

on the importance of gender equality and women’s empowerment in business, through interactive and 

experiential activities, and will also introduce the Employer Contest and the mentoring programme. I 

- May 21st, 2025: second webinar for companies focused on practical approaches to inclusive mentoring 

and corporate responsibility.  

- June 2nd, 2025: national workshop focused on the themes of mental health, women's empowerment, 

and inclusion. The agenda will include keynote speeches by inspirational speakers, presentations of 

best practices from major companies, and interactive dialogue.  

 

Up to now, the project has promoted the membership of 100 new companies in the Diversity Charters: 63 in 

Italy and 37 in Greece (original target: 80). The campaign for new signatories will continue during the following 

reporting period.  

T3.2 International 
exchange 
among the 
Charters 

No Between May and July 2024, Sodalitas, in agreement with the Greek Charter of Diversity, requested a revision 
of the timetable for the exchange activities under Task T3.2, aiming to allow more time for effective 
implementation.  

In line with the changed scheduling - approved by the Project Officer – Sodalitas and KEAN has been planning 
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 the exchange visit in Italy of the Greek Charter and a representative of a Signing company for the end of June 
2025. The visit in Greece of the Italian Charter is scheduled for the month of November 2025.  

As per the international webinars, the one organized by Sodalitas and targeting Greek companies, named 
“Women Empowerment in Workplaces: Practices and Insights based on some Italian companies” is scheduled 
for June 19th, 2025. The international webinar targeting Italian companies is planned for September 2025 and 
will be organized in coordination with KEAN’s annual flagship conference in October. This strategic timing will 
allow to maximize visibility and participation, and present results achieved across countries. 

Other issues  

Mention and explain unexpected events and 
adjustments that had to be made. Explain 
impact on other tasks, available resources and 
planning/timing. 

Two of the three events scheduled in Italy, despite being already planned within the correct timeframe, have undergone changes 
due to reasons beyond partners’ control. There is generally greater caution regarding D&I topics in response to what is happening 
in the USA and the American demands also on European companies. This was causing delays in verifying how and when to 
communicate externally the commitment to D&I and increased attention to even local situations that could compromise the 
effectiveness of such initiatives. Specifically: 

- Event on March 28 (Northern Italy) in collaboration with Unindustria Torino. The event was already promoted with over 
100 registrations from companies and more than 40 who would have signed the Diversity Charter that day together with 
the President of Unindustria Torino (program, event promotion screenshot, list of companies for signature, photos of the 
customized diversity charters and train ticket proof are available). The event was cancelled on March 26 due to an 
important demonstration by the metalworking sector, which was scheduled for the same day as the event.  
Due to the seriousness of the demonstration, which was expected to end right in front of the event venue, it was not 
possible to guarantee safety for attendees. Furthermore, considering the topics of the demonstration (employee 
contract renewal), it was deemed risky, from a media standpoint, to communicate that 100 companies had gathered to 
discuss issues related to employees. The event was therefore rescheduled.  

- Webinar for Central Italy, initially scheduled for April 3, in collaboration with AIDP Umbria: it has been moved to May 
12th.The event was already planned, but due to some difficulties on the part of AIDP Umbria, and of the companies 
selected for the testimonial, it was decided to take more time for proper execution and promotion of the event. 

Milestones and deliverables (outputs/outcomes)   

See Deliverables screen. 

Work Package 4: ON THE GROUND EXPERIENCES FOR COMPANIES 

Activities  

Report on the implementation status of the activities that were to be implemented during the period and explain deviations from the description of the action (DoA) in Annex 1 GA. 

Task No 
(continuous numbering 

linked to WP) 

Task name Implemented? 
(Yes/No/Partially) 

Justification  
(explain what was done and by whom; explain what was not done and why not; indicate how you intend to handle the situation 

and new timing; indicate if it was a one-off issue or how you intend to avoid similar issues in the future) 

https://www.lastampa.it/torino/2025/03/26/news/sciopero_metalmeccanici_venerdi_28_marzo_corteo-15074117/
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T4.1 Contest on D&I 

for employees   

Partially The preparation phase commenced with the development of the Contest Guidelines (D4.3), which included a 

comprehensive overview of the activity, participation modalities, benefits for participating companies, the 

timeline of activities, and associated promotional materials. 

All project partners disseminated the invitation through their respective corporate networks, accompanied by 

follow-up communications to encourage participation and one-on-one meetings to explain the opportunity. 

In Italy, five companies registered for the contest. A first training session was held on May 16th facilitated by 

Soleterre and Libellula, officially initiating the companies' project development. A midterm evaluation support 

meeting is scheduled for June 11th, followed by a final session involving the jury and focus groups on July 16th. 

While the award ceremony was initially planned for September, it has been rescheduled to November to 

coincide with a pre-existing event, maximising dissemination efforts. 

In Greece, company registration is ongoing. To enhance engagement, contest presentations will be delivered 

during two webinars/workshops scheduled for May 2025. Considering the current workload faced by 

companies, the upcoming summer period and the anticipated difficulty in securing employee involvement in the 

coming months, a short extension of Task 4.1 has been requested, proposing the revised completion date of 

October 2025. 

T4.2 Companies 
volunteering 
experiences   

Partially 
In the final months of 2024, all project partners collaborated on the development of the Corporate 

Volunteering Professional Mentoring Guidelines (D4.2). The document outlines the various phases of the 

mentoring process, offers practical advice for mentors, suggests topics for discussion, and highlights key points 

of attention to ensure effective guidance. In parallel, the consortium designed the promotional materials for the 

initiative, including the Call for Mentoring. 

The opportunity was promoted through email campaigns and newsletters targeting the corporate networks of 

the partners, followed by individual phone calls to provide detailed explanations of the process and confirm 

participation. 

Simultaneously, efforts were made to activate the partners’ networks of potential mentees and to engage NGOs 

and grassroots organizations, thereby broadening outreach. An open call—including a flyer and registration 

link—was also disseminated via social media channels, newsletters and direct contacts. 

In Italy, 20 mentors and 17 mentees have registered to date, and the matching process is currently underway. 

In Greece, 10 mentor-mentee pairs have already been established. Further promotion of the initiative is 

planned during the webinars and events scheduled for May 2025. 

Other issues  

Mention and explain unexpected events and 

Considering the current workload faced by companies, the upcoming summer period and the anticipated difficulty in securing 

employee involvement in the coming months, a short extension of Task 4.1 has been requested, proposing the revised completion 
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adjustments that had to be made. Explain 
impact on other tasks, available resources and 
planning/timing. 

date of October 2025. 

Milestones and deliverables (outputs/outcomes)   

 

See Deliverables screen. 

Work Package 5:  COMMUNICATION AND DISSEMINATION 

Activities  

Report on the implementation status of the activities that were to be implemented during the period and explain deviations from the description of the action (DoA) in Annex 1 GA. 

Task No 
(continuous numbering 

linked to WP) 

Task name Implemented? 
(Yes/No/Partially) 

Justification  
(explain what was done and by whom; explain what was not done and why not; indicate how you intend to handle the situation 

and new timing; indicate if it was a one-off issue or how you intend to avoid similar issues in the future) 

T5.1 Realisation of 
project’s 
promotional 
materials 

Yes Soleterre created the visual identity of the project and the communication package, including the leaflet, 
brochure, letterhead and an animated infographic. All materials valorise the EU contribution to the project and 
were presented during the kick off meeting, with the partners contributing with feedback on the visual identity 
strategy and approving the final version of the visibility package. The project leaflet was created by Soleterre 
and translated in national languages (D5.1). It was disseminated by all partners to their network of companies 
and made available in PDF format, both in Italian and English, on their institutional websites.  

T5.2 
National events 
of presentation 

Yes In both countries, presentation events were conducted virtually in June 2024. 

The Greek national event took place on 25 June 2024 and was co-organized by KEAN and D&I. Titled 
“Discrimination Free,” the event attracted 129 participants (102 women and 27 men), predominantly 
professionals representing companies committed to the Greek Diversity Charter. 

The Italian national event was held on 26 June 2024, co-organized by Soleterre, Fondazione Libellula and 
Sodalitas. Under the title “Beyond Gender Equality,” the event provided companies with a dedicated forum to 
engage in reflection on Diversity & Inclusion through an intersectional lens. It gathered 128 participants (115 
women and 13 men). 

These presentation events served to formally introduce the project to companies, promote the Diversity Charter, 
and stimulate interest around the theme of intersectionality. Feedback collected following the events was 
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strongly positive (D5.2). Globally, the presentation events involved 254 people (original target: 150). 

Finally, it is noteworthy that the project has also been disseminated within the framework of other public events 
in both Italy and Greece. 

T5.3 Social media 
campaign 

Partially Soleterre coordinated the overall social media strategy, establishing internal agreements among partners and 
identifying appropriate communication channels. The team adopted several tools to streamline collaboration 
and content management, like a shared editorial calendar, a dissemination plan for specific activities, and a 
communication monitoring file.  

The campaign aimed to promote Diversity & Inclusion in the workplace by disseminating best practices 
and raising awareness through engaging content. Moreover, from the last quarter of 2024 Sodalitas 
engaged a communications agency to implement the social media strategy and develop two posts per month for 
partners to publish in alignment with the project objectives.  

The multi-channel social media campaign involved mixed media, newsletters, websites, LinkedIn, Facebook, X 
and Instagram, achieving considerable reach in its first year. It reached a total of 118,740 people. In terms of 
engagement, there was a significant interaction rate, with 41,408 users actively participating in the 
campaign (D5.6). 

So far, the campaign has been focused on the promotion of project outputs and activities, aiming at maximizing 
outreach and encouraging participation from companies, professionals, and potential mentees. The campaign 
also benefits from an ADV budget allocated to boost selected posts and reach a broader audience. 

T5.4 
Podcast on best 
practices of D&I 

Partially The podcast series focused on the best practices identified in T2.2. Each episode presents a single good 
practice, featuring the voices of companies and employees, with a focus on replicability in other workplaces. 
 
Companies participating to the Call for best practices were involved in the script creation, answering four 
questions: 
1. What was the main motivation behind implementing the initiative you presented? (Objective: understand the 
context and need that led to the creation of best practice.)  
2. What were the main obstacles you faced and how did you overcome them? (Aim: to highlight challenges and 
practical solutions to inspire other companies.  
3. What concrete results have you achieved, both in terms of impact on the people involved and on the 
corporate culture?  (Objective: to show data or evidence that demonstrates the effectiveness of the initiative.  
4. What advice would you give to other companies that want to adopt a similar practice?  (Objective: to provide 
concrete suggestions for the replicability of best practice.) 
 
In detail, the episodes were the following:  
Ep#1 – Introduction: The SpeedFem Project 
Ep#2 – General context: Women in the labour market in Italy and Greece 
Ep#3 – Good practice: A2A SpA 
Ep#4 – Good practice: BOTTA EcoPackaging 
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Ep#5 – Good practice: Clio Muse Tours 
Ep#6 – Good practice: Deloitte Greece 
Ep#7 – Good practice: ENGIE Italia 
Ep#8 – Good practice: e-patini 
Ep#9 – Good practice: Olympia Odos 
Ep#10 – Good practice: Sky Italia 
Ep#11 – Good practice: Vodaphone Italia 
Ep#12 – Conclusion 
 
A total of 36 podcasts - 12 each in Italian, Greek, and English— were produced and distributed through 
the partners’ networks (D5.3), achieving Milestone #5 on April 11th, 2025. They will be further disseminated 
during the second year of the project. 

T5.5 
International 
virtual event of 
dissemination 

No Foreseen for M19-M20 

T5.6 
Final national 
events 

No Foreseen for M24 

Other issues  

Mention and explain unexpected events and 
adjustments that had to be made. Explain 
impact on other tasks, available resources and 
planning/timing. 

The podcasts’ finalization faced a slightly delay (April 11th instead of March 31st) due to the need to wait for internal process of 
approval by some of the companies involved in the interviews.  

Milestones and deliverables (outputs/outcomes)   

See Deliverables screen. 

 

Timetable 

Timetable (projects up to 2 years)  

Fill in cells in beige to show the duration of activities. Repeat lines/columns as necessary.  

Note: Use the project month numbers instead of calendar months. Month 1 marks always the start of the project. In the timeline you should indicate the timing of each activity per WP. 

ACTIVITY 

MONTHS 
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May 

24 

June 

24 

July 

24 

Aug 

24 

Sept 

24 

Oct 

24 

Nov 

24 

Dec 

24 

Jen 

25 

Feb 

25 

Mar 

25 

Apr 

25 

May 

25 

Jun 

25 

Jul 

25 

Aug 

25 

Sept 

25 

Oct 

25 

Nov 

25 

Dec 

25 

Jan 

26 

Feb 

26 

Mar 

26 

Apr 

26 

WP1 
 

                       

T1.1 - Kick off virtual meeting 

 

                       

                        

T1.2 - 11 SC Meeting 

 

                       

                        

T1.3 - Implementation of a 

monitoring and evaluation system 

                        

                        

T1.4 - Internal periodical reporting 
                        

                        

T.1.5- Submission of project reports 

to the EC 

                        

                        

WP2 
                        

T2.1 - Identification of case histories 

and best practices 

                        

                        

T2.2 - Creation and dissemination of 

capacity building and sensitization 

tools promoting gender equality with 

intersectional approach 

                        

                        

WP3 
                        

T3.1 - Acquisition of new 

memberships to the Diversity 

Charters 

                        

                        

T3.2 - International exchange                         
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among the Charters 
                        

WP4 
                        

T4.1 - Contest on D&I for 

employees  

                        

                        

T4.2 - Companies volunteering 

experiences 

                        

                        

WP5 
                        

T5.1 - Realization of project’s 

promotional materials 

                        

                        

T5.2 - National events of 

presentation 

                        

                        

T5.3 - Social media campaign 
                        

                        

T5.4 - Elaboration and diffusion of 

podcast on best practices of D&I 

                        

                        

T5.5 - International virtual event of 

dissemination 

                        

                        

T5.6 - Final national events  
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3. BUDGET IMPLEMENTATION (n/a for Lump Sum Grants) 

Budget implementation — Use of resources YES/NO 

We confirm that the overall budget consumption is in line with the advancement of the 
activities.  

If there are major deviations, identify them and explain the reasons why. 

Lump Sum Grant 
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ANNEXES 

LIST OF ANNEXES 

n/a 
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