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Materials provided: These materials are provided with the game book “La scelta”, 

a “Methodological note for teachers” and a “Guide to reorientation” for parents, 

in four languages.
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INTRODUCTION

Towards an informed choice

The process of choosing and reorienting one’s educational path 
is not a goal to be achieved quickly, but a continuous journey of 
personal growth and awareness. This guide has highlighted how 
choosing an educational path is a dynamic process that actively 
involves the student, supported and accompanied by the school, 
family and local community.

The role of parents emerges as crucial and delicate: they must 
be a reassuring and non-directive presence, capable of listening 
without judgement and conveying confidence. When faced with 
signs of distress or the risk of dropping out of school, the goal is 
not to impose solutions, but to help your child find a path suited to 
their interests and potential, cultivating autonomy and resilience. 
Reorientation, therefore, is not a failure, but an act of self-care and a 
concrete opportunity for growth.

Dealing with a change of school, even with its formal procedures 
and challenges of settling in, is an opportunity to strengthen identity 
and build new relationships, a shared responsibility that, through 
flexibility and collaboration, allows every young person to emerge 
and fulfil their potential on their own path.
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School Guidance: this is the ongoing process that supports students in 
identifying their talents, interests and aspirations. Its purpose is to help 
pupils make informed and motivated choices about their educational path.

1. GUIDANCE



School guidance is an essential step in the personal, educational and social 
growth of students. It is not just a matter of choosing a course of study, but a 
gradual process through which young people develop awareness of themselves, 
their aptitudes and their role in society.

The guidelines of the Ministry of Education (Ministerial Decree 328 No. 22 2022) 
emphasise the importance of guidance as a continuous educational tool that 
accompanies the individual throughout their life. According to these guidelines: 

“Individuals need continuous guidance and re-orientation with regard to 
educational choices, work activities and social life. [...] Guidance is therefore a 
responsibility for all school levels and grades, for teachers, for families and for 
the various institutional and social actors with whom the student interacts.”

Guidance begins in nursery school and continues throughout the school career, 
with the aim of supporting self-esteem, motivation, confidence in one’s own 
resources and recognition of one’s talents.

GUIDANCE
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1.1 The role of the school

School is the educational context in which guidance takes concrete form. 
Guidance activities are developed throughout the entire school career through 
educational, relational and project-based experiences.

The main actions introduced by the school include:

• Personalised and collective guidance programmes;
• Informative meetings with educational and training institutions;
• Workshops and initiatives to establish contact with the world of work;
• Collaboration with families to share observations and educational strategies;
• Tutoring and support during the most delicate stages of educational choices.

Teachers play a central role as guides and facilitators. 
Guidance is divided into several stages:

Educational guidance 
(primary school and early secondary school)
Aims to develop transferable skills, self-awareness, independence and 
motivation to study.

Intermediate guidance
(final years of lower secondary school)
A crucial moment for choosing the upper secondary school path. This 
takes place between the second and third years of lower secondary 
school.

Ongoing guidance 
(during secondary school)
This accompanies students in the progressive definition of their life and 
career plans through PCTO (formerly school-work alternation), internships 
and meetings with professionals.

Post-secondary guidance 
(final years of upper secondary school)
Supports students in their post-diploma choices (university, vocational 
training, ITS, the world of work).
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1.2 The role of the student

Students are active participants in their own educational journey. They are called upon to 
reflect on themselves, explore possibilities and gradually build a personal plan in line with 
their dreams and desires.

Through their school experience, students develop:

• The ability to recognise their interests, aptitudes and personal resources;
• An awareness of the opportunities and constraints associated with different choices;
• Autonomy in decision-making and responsibility for their own path;
• A willingness to discuss and revise their plans.

1.3 The role of the local area

The local area is also a fundamental resource, offering educational, cultural, social and 
economic opportunities.

These resources include:

• The presence of schools, technical and vocational institutes, ITS (technical colleges) and 
training centres consistent with students’ interests;
• Public or association guidance services offering personalised support and advice;
• Cultural, social and educational initiatives that enrich personal experience and stimulate 
new passions;
• Local support networks, which are essential in times of crisis or change.

The local area becomes an educational partner, working in dialogue with schools 
and families.
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1.4 The role of parents

The family is a fundamental part of the guidance process. Parents accompany their 
children with their educational and emotional presence. The task of parents is not to 
decide for their children, but to support them, guide them discreetly and help them develop 
independence and responsibility. It is essential to remember that every educational path is 
subject to change and adaptation. Flexibility and trust are key elements.

Operational guidelines (Role of Parents)
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Role / Action What it means Practical suggestions

Do not make decisions
for them

Children must be protagoni-
sts in their own choices

Avoid imposing solutions or 
making decisions on behalf of 
your child

Avoid projecting personal 
expectations

Do not influence your child’s 
choices with your own
ambitions

Respect your child’s wishes 
and inclinations

Be constantly present and 
reassuring

Offer support without 
pressure

Be available and close, but 
not intrusive

Listen actively and
respectfully

Understand fears, doubts
and desires

Ask questions, show genuine 
interest, give space to emo-
tions

Observe attitudes and
interests

Recognise talents and
personal inclinations

Valuing differences from 
family models

Accept possible mistakes Consider mistakes as part of 
the growth process

Do not dramatise, see mista-
kes as learning opportunities

Be available over time
Provide support even after 
initial choices have been 
made

Be there for them in times of 
difficulty or when they have 
second thoughts



Focus on the emotional aspect

Competence/Role What it means Practical tips

Empathy Put yourself in your child’s 
shoes

Try to understand their point 
of view and emotional expe-
rience, without minimising or 
rationalising based on your 
own thoughts.

Listen without judgement Create a safe space
Allow your child to express 
themselves freely, accepting 
their fears and uncertainties.

Emotional recognition Value emotions
Show that every emotion 
has meaning and deserves 
attention.

No comparisons with others Avoid frustrating comparisons
Do not compare your child 
with peers, siblings or exter-
nal standards.

Supportive, not directive Support without substituting
Help them explore options 
and reflections while leaving 
them freedom of choice.

Trust Convey confidence and resi-
lience

Show that even through 
mistakes and changes, your 
child can build their own 
path.
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The growth of children deeply involves the emotional aspect. Parents are the first 
emotional and affective reference point. Accompanying children means listening to them, 
understanding their emotions and supporting their autonomy without replacing them in 
their decisions.



• Unica is the Ministry of Education and Merit’s platform designed to 
bring together useful tools and resources for students and families. 
Unica’s mission is to offer a world of digital services to accompany 
young people on their journey of growth.

• https://excelsiorienta.unioncamere.it/
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• The ITER 2025 guide offers a comprehensive overview of secondary 
schools and courses in the Metropolitan City of Milan.

USEFUL TOOLS



SIGNS OF DROPOUT 
AND SCHOOL
REORIENTATION

School dropout: the early and definitive interruption of a young person’s 
education or training, resulting in an increased risk of job insecurity, 
unemployment and social exclusion.
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School reorientation: this is support aimed at those who, after choosing 
a school, express dissatisfaction, difficulty or disinterest in the course of 
study they have undertaken. It consists of working with the student to 
analyse their motivations, re-evaluate their aptitudes and interests, and 
facilitate the transition to a new educational path more consistent with 
their real inclinations.

2. PRACTICAL GUIDE FOR PARENTS



School is the place where young people’s emotional and psychological difficulties emerge. 
Adolescence is a period of great change. Difficulties are part of growing up, but isolation, 
disinterest or dropping out of school can arise from a sense of inadequacy or exclusion. 
Starting secondary school is often experienced as a social challenge; at this stage, support 
from school and family is crucial.

13



2.1 Signs of risk of dropping out of school

2.2 Reorienting with confidence
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Sign What it indicates Concrete examples

Absences and irregular
attendance

Gradual detachment from
school

Frequent tardiness, early de-
partures, unjustified absences

Persistent academic
difficulties Loss of motivation Poor results, decline in commit-

ment, frustration

Passive attendance Mental disconnection Little involvement, disinterest, 
opposition

Slowed or fragmented
progress Lower self-esteem Repeating years, frequent

changes of address

Isolation and relationship
difficulties Deep discomfort Tensions with classmates or 

teachers, social withdrawal

Objective How to do it Educational tools

Help them find a path
that suits them

Do not impose solutions, value 
interests and potential Listening, dialogue, trust

Involve the student as
the protagonist Offer time and space to explore A safe educational

environment

Support personal growth Cultivating skills and values

Autonomy, mastery of the 
environment, personal growth, 
positive relationships, purpose 
in life, self-acceptance



2.3 Skills and values to develop in children

2.4 Reorientation: what to do and what to avoid

What to do What to avoid

Observe them to understand their
interests and strengths Ignore them

Value them and recognise their abilities Discredit the opinion of teachers

Gather information about the
schools on offer Do not inquire about schools or rely solely on statistics

Review the information gathered together Leave them alone to make their own choices

Support them in their explorations and 
reflections Dramatise initial mistakes

Listen to teachers’ opinions Discredit teachers’ opinions
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Skill/Role Practical meaning

Autonomy Making choices based on one’s own values, not to please 
others.

Mastery of the environment Facing daily challenges and managing situations.

Personal growth Learn from mistakes and continuously improve.

Positive relationships Building bonds based on trust, empathy and respect.

Purpose in life Reflect on goals and desires, give meaning to your actions.

Self-acceptance Recognising and accepting fragility without feeling
inadequate.

Trust Convey confidence and resilience.



2.5 Summary of the process
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Phase     Main action Role of parents Signs to monitor

Recognising 
distress

Observe behaviour and 
performance

Constant attention
and listening

Absences, loss of
motivation, isolation

Reflection and 
dialogue

Talking about desires 
and difficulties

Support and
appreciation

Interest and willingness to 
engage in discussion

Reorientation Evaluating alternatives 
and appropriate paths

Accompaniment
without imposition

Motivation, confidence and 
self-esteem

Ongoing
support

Follow the path and 
monitor well-being

Reassuring presence, 
trust

Active involvement and 
participation



CONSCIOUSLY
FACING THE TRANSITION 
TO A NEW SCHOOL

Support  (in school reorientation): this is individualised support that guides 
the student through the change. It is not limited to suggesting a change of 
path, but helps them understand the causes of their dissatisfaction and 
make an independent and mature decision for an effective transition to a 
more appropriate course of study.
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3. ACCOMPANYING CHANGE
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Changing schools is not just a matter of physically moving or filling out forms: 
it is a significant transition that involves identity, bonds and a sense of belonging. 
Integration into a new environment requires sensitivity: creating routines, setting 
realistic goals and encouraging the formation of positive bonds helps young people.

The role of parents is fundamental: supporting without substituting, accepting the 
effort involved, offering trust and emotional security.



3.1 Steps to follow: procedure and timing for changing schools
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Nelle scuole secondarie di secondo grado, il cambio scuola — soprattutto se implica un
passaggio da un indirizzo a un altro (ad esempio da un liceo a un istituto tecnico o professionale)
— può comportare diversificazioni nell’organizzazione e nei programmi, per questo è utile
procedere con ordine e seguire passo per passo i passaggi da affrontare.

Step     What to do Who is involved Notes/Suggestions

Request
authorisation

Obtain the document 
from the current school 
authorising the transfer

Parents, current head 
teacher

Do this as soon as possi-
ble, especially if the tran-
sfer takes place during 
the school year.

Contact the
new school

Check availability of
places in the desired class

Parents, new school 
office

Prepare all the required 
documents to avoid 
delays.

Fill in the enrolment 
form and submit the 
documentation

Formalise the transfer 
and update the student’s 
academic record

Parents, new school 
office

(see above)

Meeting with head 
teacher or teacher in 
charge

Learn more about the
student’s situation, 
discuss any differences 
in programmes, 
accommodate specific 
needs

Parents, 
headteacher
/reference teacher

This serves to facilitate 
integration and plan for 
any additions or support.

Educational
alignment and
management o
supplementar
examinations

The school assesses gaps 
or differences in program-
mes: defines a personali-
sed study plan; any sup-
plementary examinations

Class council,
teachers, parents,
student

Required especially 
when changing courses, 
entering a higher grade 
directly, or when there 
are subjects not previou-
sly studied.



3.2 How to help children settle into their new school

In addition to the formal aspects, it is essential to accompany the change in its most human 
dimension: that of integration, relationships, and feeling welcome.

Support in fostering relationships:
• Encourage your child to socialise with their classmates.
• Suggest that they ask for information about classrooms, teachers and materials.
• Support their participation in study groups or extracurricular activities.

Support in organising study:
• Help them establish a stable routine.
• Support them in identifying any difficulties and strategies for resolving them.

Support in building a positive relationship with teachers:
• Encourage them to ask for clarification and be approachable.
• Encourage active participation in class.

Keep motivation alive:
• Celebrate every small achievement.
• Remind them that changing schools is not ‘running away’, but taking care of themselves.
• Convey confidence in their abilities and in other people.
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The process of school guidance and reorientation is not a goal to be achieved quickly, but a 
continuous journey of personal growth and awareness. 

The role of parents emerges as crucial and delicate: they must be a reassuring and non-
directive presence, capable of listening without judgement and conveying confidence.

Reorientation, therefore, is not a failure, but an act of self-care and a concrete opportunity 
for growth. Facing a change of school is an opportunity to strengthen identity and build 
new relationships, a shared responsibility that allows every young person to emerge and 
fulfil their potential.

4. CONCLUSIONS
TOWARDS AN INFORMED AND FLEXIBLE CHOICE
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School and Educational Services Area Municipality of Milan
School guidance service. 
Location: Via Pastrengo 6. 
Tel: 02 88446571.

School Guidance Desk 
Cerco-offro Scuola WeMi desk Municipality of Milan
School guidance service of the Department of Labour, Youth and Sport aimed at young 
people aged 14 to 21 who have been in Italy for a maximum of 3 years.
Tel: 020202 - press 4.1. 
Email: CercoOffroScuola@comune.milano.it
List of WeMi help desks: https://wemi.comune.milano.it/spazi-wemi

School guidance desk, Municipality 5
Municipality 5 headquarters in Viale Tibaldi 41. 
Email: orientamento@coopzero5.org or orientarsialfuturo@alamilano.org

School Guidance Desk
Location: Casa di Quartiere GABELLE in Via San Marco, 45. 
The help desk is open every Monday from 2.30 pm to 5.30 pm. 
Email: lauracagli@coesa.coopsoc.it

Talent Hub Municipio 7
School and career guidance. 
Tel: 02 884.58751.

COSPES Lombardy Centre for Educational, Career and Social Guidance 
Location: Via Copernico 9 
Tel: 02 67075039 
Email: segreteriamilano@cospeslombardia.it
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5. USEFUL LOCAL SERVICES
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