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Soleterre is a Foundation that works for the recognition and implementation
of the right to health in its broadest sense.

For this reason, in addition to providing care and medical assistance, it is
committed to safeguarding and promoting psychophysical well-being for
everyone, both at an individual and collective level, at every age and in every
part of the world.

Prevention, reporting and contrasting inequalities and violence, whatever the
causes that generate them, are an integral part of Soleterre’s work: because
health is social justice.

Through the Work Is Progress Programme, Soleterre Foundation supports
the job inclusion of people in conditions of employment insecurity
by promoting their:

l* Because improving living conditions comes

through work and valuable relationships.

Because strengthening skills is the path
to finding a job and keeping it over time.

-9(\
. , ;’ Because an evolved society is an inclusive
®

society, able to value diversity.
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ACTIVITIES AND RESULTS

PROFESSIONAL DEVELOPMENT

During 2025, the Work Is Progress Programme further strengthened its commitment to the employment
activation of people facing job difficulties by carrying out activities in 36 municipalities or provinces
across 4 countries: Italy, Morocco, Ivory Coast and El Salvador. Through 7 operational offices
located in the four countries, and with a staff composed overall of 34 professionals, the Programme
delivered 4 types of service: first information and guidance, support in job search, vocational training
and technical assistance for the development of independent micro-enterprises.

Services were delivered both in person and online to ensure continuity of individual job-search
pathways and the development of beneficiaries’ small entrepreneurial activities, allowing at the
same time the extension of the user base to people living in locations physically distant from WIP
operational offices. Beneficiaries of activities aimed at employment progress in 2025 amount to:

1.733

information seekers and initial guidance

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

1.058

people trained in 97 vocational training courses

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

people placed in companies with contracts, internships, or work grants

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

374

small entrepreneurs and 11 freelancers supported
with technical assistance paths

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

142

supported individual and collective micro-enterprises

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

70.500

euros invested in the launch and strengthening of micro-enterprises
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PERSONAL AND CULTURAL PROGRESS

Thanks to a multidisciplinary approach attentive to all aspects of people’s needs, and to national
teams composed of professionals with diverse expertise, Work Is Progress addressed the needs of
its users and their families by offering psychological support, legal assistance, linguistic-cultural
mediation, individual and group coaching, migration support, and life skills development. In ltaly,
from this year, interventions were added for high school teachers, students, and their parents, to
support school and career choices or possible re-orientation.

Finally, the Programme continued to provide services to non-profit organisations, companies, and
trade associations, and took part in co-planning and co-design tables with public, private, and non-
profit actors interested in developing territorial partnerships with shared social responsibility and
operational complementarity in supporting the most vulnerable. In addition to activities directly aimed
at individual users, the Programme organized capacity-building paths and public communication
events for local associations, community organisations, and CSOs engaged in human promotion, both
in urban outskirts and rural areas. With the following results:

@ 202
o people benefiting from coaching, personalized assistance,
and psychosocial support
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31.479

website visits
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WORK IS PROGRESS | ITALY

For over 15 years, we have been operating in Italy
to promote the social and work integration of
people facing employment insecurity, first in
Milan, then gradually extending our interventions
across Lombardy, and eventually managing inclusion
pathways in other Italian regions. Over the years,
we have faced the multiple difficulties experienced
by those who turn to us, not only work-related, but
also family, psychological, housing, and legal issues,
which, if not properly addressed, can undermine the
capacity of the most vulnerable to find employment.
This is why at the center of our intervention we place
listening to the full range of needs people bring. Our
multidisciplinary team, including job counselors,
legal consultants, linguistic-cultural mediators,
and psychologists, ensures an integrated approach
for each user, defining a personalized orientation
and professional development path each time. We
consider social integration an essential prerequisite
for ensuring employment or re-employment, and a
primary objective of the programme when facing
particularly vulnerable situations. For this reason,
empowerment pathways, guidance to local services,
and the promotion of opportunities for socialization
and context knowledge have become integral parts
of our activities, to support continuity over the

medium and long term. This focus on employability,
understood as the combination of personal dimensions
that determine whether an individual can secure
an adequate position in the labor market, including
guidance for young people both at school and in their
local communities, is the methodological hallmark
that distinguishes the programme, compared to many
actors who focus only on labor market matching.

In line with these objectives, Work Is Progress Italy has
alsoadopted a systemic approach, actively contributing
to the development of integrated networks of
local services through agreements and conventions
with local institutions, third sector organisations,
employment agencies, trade associations, and
companies, which in turn can benefit from our
training and consulting services. Great attention is
given to partnership with companies, both to jointly
design integration pathways for programme users
and to promote a culture of inclusion and respect for
diversity.



Moses, 22, from Papua New Guinea, arrived in Italy three years ago after a
complex migration journey that included a period in Tunisia. There he worked
as a warehouse laborer, acquiring his first skills in logistics. Today he lives
in the province of Como, in a reception facility, and commutes independently
by bicycle and scooter.

When he turned to Work Is Progress in the summer of 2025, Moses was going
through a period of great uncertainty: he had been unemployed for months
and lacked the necessary tools to look for work independently, including
basic digital skills, which he had never acquired and which represented a
concrete barrier to entering the labor market.

From the first interview, Moses clearly expressed his goal: to re-enter the logistics sector. He was then enrolled
in the Job Lab path, which he followed consistently and with great commitment. During the programme, he
worked on understanding the local labor market, preparing his CV, interview preparation, and using digital tools
for online applications. At the same time, he received basic digital training and a tablet, which proved essential
in strengthening his autonomy. By the end of the Job Lab, Moses had made significant progress in confidence,
skills, and initiative. A few weeks later, he received a job offer as a logistics and warehouse assistant, with
a three-year apprenticeship contract. Before accepting, he consulted the Work Is Progress team again to
understand the contract conditions and make an informed choice. «If it weren't for you and the tools you gave
me, | would still be unemployed today.» His path highlights the concrete impact of targeted support, capable
of transforming a condition of vulnerability into a realistic and sustainable professional project.

Myriam, 23, from Tunisia, grew up in a family that always invested in her
education and her desire to build a stable future. After graduating, she began
working to contribute to the family income, first as a sales assistant and later
as a personnel manager in an automotive company. Despite her skills, she felt
the local context offered limited professional growth opportunities. In 2023,
she decided to journey to Europe, undertaking the difficult crossing of the
Mediterranean and arriving in Italy, where she was welcomed at a center in
Milan. There she started an Italian language course, quickly learning thanks also
to her knowledge of French and English.

In September 2024, Myriam was guided towards the Work Is Progress programme, entering a personalized
path of guidance and active job search. She completed a technical Italian course and training as a bar and
restaurant assistant, finding her first job in Italy in the hospitality sector. This allowed her to support her family
and begin building an independent financial foundation. In April 2025, Myriam returned to the programme to
further strengthen her path. She attended the six Job Lab sessions, working on skills analysis, career guidance,
and defining a more stable objective aligned with her aspirations. In May, she completed a basic IT course and,
after structured reflection on her future, decided to focus on the logistics sector. She then took a warehouse
assistant course and obtained a forklift license. Thanks to the skills gained and the programme’s support, in
November 2025 her profile was referred to a major pharmaceutical company. Selected among the top candidates,
Myriam started a three-month internship on 1December 2025, with real prospects for permanent employment.
Her journey demonstrates how continuous support can transform fragmented experiences into a solid and
realistic professional project.



WORK IS PROGRESS | MOROCCO

We have been operating in Morocco for over 20 years,
with an administrative headquarters in Settat and our
operational offices in Rabat and Marrakech, as well as
several local offices in the central-northern area of the
country, including Tangier. Thanks to the development
of numerous and well-established partnerships with
institutional actors and civil society organisations,
including the Maison de Jeune system of the Tangier-
Tetouan-Al Hoceima Region and La Douxieme chance
in Rabat-Salé-Kenitra, we implement the Work Is
Progress programme, promoting the labour market
integration of disadvantaged young people through
the incubation of collective start-ups, technical and
financial assistance to individual micro-enterprises,
the strengthening of local associations through an
e-learning school, and activities dedicated to company
placement through Job Days, aimed at promoting
matching between labour demand and supply. Since
2023, a virtuous model of circular mobility and
regular migration between Morocco and Italy has also

been piloted, thanks to which young Moroccans, after
pre-departure training and continuous support from
our multidisciplinary staff in both countries, are
able to undertake work experiences abroad.

In the last year, in addition to monitoring the 166
enterprises supported over the years through the
use of innovative tools and solutions for enhancing
users' professional skills, including many citizens
mainly from sub-Saharan countries, more than 125
Moroccan women have been supported in developing
income-generating activities and in strengthening
their associations or cooperatives in the High Atlas
area, severely affected by the 2023 earthquake.
Alongside the technical training of experts and the
support provided by coaches and job counsellors,
social workers, psychologists and legal-administrative
consultants ensure a holistic accompaniment of
users throughout their informed and conscious socio-
labour integration pathway.



Aya Charlenne, 44, originally from Cote d'lvoire and mother of a young
daughter, has been living in Morocco since 2014. After a complex migration
journey marked by job insecurity and the lack of support networks, she came
into contact with Soleterre’s programme in 2019. In the following years, she
alternated between small jobs, experiencing a particularly difficult period
during the pandemic, which forced her to interrupt her restaurant activity.

In 2024, she discovered the Work Is Progress E-learning School and decided

to start again. She took part in training courses on project design, business

planning, digital tools and association management, which helped her consolidate the idea of creating a space
dedicated to migrant women, based on mutual support and the acquisition of professional skills. In 2025, she
presented her project and obtained the funding needed to make it a reality.

This led to the creation of AFIEM - Association des Femmes Immigrées et Entreprenantes du Maroc, based
in Salé: a space offering courses in beauty care, sewing, literacy and IT skills, as well as a room for collective
activities, meetings and social and professional support pathways. Thanks to the support of Work Is Progress,
Aya Charlenne transformed her personal experience into a mission: providing concrete tools to the most
vulnerable migrant women, while promoting autonomy, confidence and stability. AFIEM quickly became a
reference point within the local community. Today, Aya has left her previous job to dedicate herself fully to the
association. She is expanding the network of local partnerships and designing new services, with the aim of
creating a stable centre for guidance and socio-economic inclusion of migrant women. She looks to the future
with a clear vision: building pathways to autonomy, strengthening professional training and, one day, also
developing a Maison de Mode dedicated to female creativity, using fashion as a tool for empowerment and social
transformation.

Ghizlane, 35, lives in the province of Al Haouz in Morocco and is the president
of the Annirra Aniswiya cooperative, composed of 25 women weavers
specialised in Berber carpets. After the 2023 earthquake in the High Atlas, the
cooperative’s production slowed down significantly, with direct consequences
on the artisans’ income, prompting Ghizlane to seek support to relaunch the
activity and strengthen the group.

In 2025, during an awareness-raising event, Ghizlane discovered the Work

Is Progress programme and decided to participate together with the other

members. Through training in business management, communication, soft and
life skills, the cooperative acquired key competencies to improve internal organisation and define a sustainable
long-term strategy. The analyses carried out with the coaches highlighted a central issue: outdated equipment
was limiting precision, production capacity and the possibility to innovate designs. Thanks to the programme’s
support, the cooperative developed an investment plan and purchased a modern loom and new communication
tools. These improvements made it possible to speed up production, increase the comfort of the artisans and
expand the range of models, while preserving Amazigh tradition as a distinctive element. The cooperative thus
regained efficiency and innovation capacity without losing its cultural identity.

Today, Annirra Aniswiya is strengthening its sales channels and improving the visibility of its products, both
locally and online. Ghizlane is committed to developing new commercial opportunities, with the aim of making
the cooperative more competitive and ensuring continuity of work for the weavers. Her leadership skills have
transformed a period of crisis into a shared growth pathway, enhancing local cultural heritage and the skills
of the women involved, and positioning the cooperative as an example of resilience and innovation within
the community.
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In Ivory Coast, the Work Is Progress Programme was
officially launched in 2020, drawing inspiration from
the model previously implemented in Morocco and
replicating a territorial, multi-stakeholder approach
to labour market integration. In Ivery Coast as well,
the signing of long-term framework agreements
with the Ministry of Labour, the National Youth
Employment Agency and the Small and Medium
Enterprise professional association, together with
major associative partners involved in job placement
for unemployed youth, led to the opening of a labour
insertion and social innovation centre dedicated to
young people aged between 18 and 35. The centre
is co-managed with the local association E.S Céte
d'lveire, an organisation composed of experts in
business incubation and enterprise support, which
has been structured as an association since 2023.

Soleterre is present in Abidjan (southern area), as well
as through a network of help desks and local branches
in other areas of the country: in Bouaké and Dimbokro
(central area), in Daloa (central-western area) and in

WORK IS PROGRESS | IVORY COAST

Korhogo (northern area). Qualified support pathways
are offered for job search and the start-up of micro-
enterprises, both individual and collective. The Work Is
Progress staff provides disadvantaged young people,
including migrants who have returned to their country
of origin from Europe or other African countries,
with first-line information services, personalised
coaching, careerguidance andtechnicalandfinancial
assistance for self-entrepreneurship projects. To
date, 51 collective and individual enterprises have
been financed, in addition to those that have received
technical support. Numerous agreements have been
signed over the past year with recruitment agencies
and Ivorian companies to promete internships and
employment opportunities. Moreover, to date, thanks
to collaboration with colleagues and partners of Work
Is Progress in Morocco, more than 155 representatives
of CSOs, associations and community organisations
from different African countries have benefited from
a capacity-building pathway through an e-learning
school.



Sanogo Sadio Ines, a young Ivorian entrepreneur, lives in Dimbokro, in the
Dioulakro neighbourhood. Passionate about agriculture and firmly convinced
of the sector's potential, she leads the AGROBOOSTER project with energy
together with her collaborators, embodying an innovative generation
committed to food self-sufficiency and local development.

Ines discovered Work is Progress in 2022 and took part in the programme’s

activities, receiving intensive support over a seven-month period that

included technical training and targeted services to strengthen the project.

Her decision to join the Programme stemmed from the need to find a reliable funder to turn the agricultural
initiative into reality. In 2024, following a public selection process, her team joined the Work Is Progress
programme, dedicated to start-ups and organisational development, obtaining concrete support for the
establishment of the farm and the operational management of the business. Thanks to the support and
funding received also throughout 2025, Ines and her team were able to launch AGROBOOSTER, transforming
their vision into reality. As Ines underlines: «The programme’s real strength? Respect for funding timelines, which
allowed us to start with confidence».

Today, AGROBOOSTER is a highly promising venture: a multifunctional farm that cultivates staple food products
such as cassava, maize, rice and vegetables, and carries out animal farming for the production of meat and
derived products. The farm operates at full capacity, and the enterprise focuses on innovation, technical
rigour and a solid commercial strategy to contribute to the sustainable development of the region and create
local employment. Together with her team, Sanogo Ines perfectly represents the spirit of the Hub Heroes: an
enterprising youth that turns ideas into concrete action, building a better future step by step for themselves
and their community.

Allassane Koné, a young Iverian man, single and father of one child, lives
in Yopougon, in the Abidjan district. Holding a diploma in topography, he has
always been passionate about measurement and cartography, completing
several internships and actively seeking new job or internship opportunities to
grow professionally.

In 2025, he discovered Soleterre’s socio-labor inclusion programme during the
National Employment and Recruitment Fair, organized by the Youth Employment
Agency. Interested in the workshop on “How to write a good CV*, he left his résumé
at the Work Is Progress stand and subsequently received comprehensive
support: CV review, interview coaching and soft skills development.
His goal was clear: to find a job or an internship in a competitive professional environment. Thanks to the
support received, Allassane was pre-selected after an interview with the programme’s local advisor and was
later chosen directly by the company to take on an internship role.

Today, he works as a Civil Engineering Technician intern at KILIMA GLOBAL SERVICES, a company specialized in
engineering and construction, where he can practically apply the skills acquired during his studies and previous
internships. Allassane explains: «The support of Work Is Progress allowed me to obtain an internship after months
of searching, in a company where | can truly practice what | am passionate about». He is now a motivated and
fulfilled trainee, enthusiastically committed to his tasks and determined to grow professionally in the field
of civil engineering.
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Soleterre has been operating in El Salvador for
18 years through offices in San Salvador and in the
Chalatenango Department. While maintaining a long-
standing focus on this area, over the past two years
activities have expanded to the western departments
of Ahuachapan, Santa Ana and Sonsonate. The
organisation supports social inclusion and the
protection of vulnerable people through an
integrated approach that combines psychological
assistance, educational support for children, digital
literacy and community meetings aimed at non-violent
conflict management and restorative justice. In recent
years, this approach has been consolidated through
the strengthening of child protection work, a model
that is now applied in rural and coffee-growing areas
to stably integrate the psychosocial dimension into
territorial development.

Since 2021, the socio-labor inclusion programme Work
Is Progress - EMPLEANDO-NOS - has become one

WORK IS PROGRESS | EL SALVADOR

of the central pillars of Soleterre’s action, providing
vocational training and technical and financial
support to young people and vulnerable individuals,
including return migrants, people at risk of migration
and rural workers, with particular attention to the
coffee value chain. The programme stands out for
its multidisciplinary approach, integrating sector-
specific training in coffee production and tourism,
psychological support and institutional strengthening.
Chalatenango remains the core area for coffee-related
activities, while in recent years the intervention has
expanded to protected areas such as the Apaneca-
llamatepec Biosphere Reserve and Montecristo
National Park, promoting sustainable tourism and
the protection of natural resources. Through the
involvement of local and national actors, Soleterre
continues to promote inclusive growth pathways
for Salvadoran communities, combining social
protection, economic innovation and environmental
sustainability.



MariaGabriela, 30, comes fromthe Caserio EI Pilon, southern Chalatenango,

and belongs to a family historically involved in beekeeping. Since 1998, her

father has been producing honey, an activity that progressively involved

the entire family and, together with the later cultivation of coffee, made

it possible to diversify income and generate employment opportunities

within the local community. Today, Maria Gabriela manages Tenango Café -

Finca Rio Alegre and Finca Los Pilones, where she applies good agricultural

practices and quality control systems for coffee production. Among her goals

is the creation of a coffee shop able to also enhance coffee by-products and

strengthen ties with the territory. Her journey with Work Is Progress began through word of mouth among sector
operators. Although she is an agricultural engineer, Maria Gabriela chose to broaden her entrepreneurial and
technical skills by taking part in several training pathways: professional coffee tasting, professional coffee
shop management, pest identification, technical on-farm visits and entrepreneurship courses such as “Create
your own business”, which enabled her to acquire the skills needed to develop a Business Model Canvas and
structure her activity more solidly. The skills acquired have had a direct impact on the management of both the
individual and family business. Today, Maria Gabriela applies updated techniques in integrated management,
environmental sustainability, quality analysis and the enhancement of beekeeping activities. At the same time,
she has strengthened alliances with other local producers and promoted the brand through fairs and commercial
initiatives.

Despite holding a visa for the United States, Maria Gabriela chose not to migrate, maintaining strong roots in her
community and investing in local development. Looking to the future, she plans to complete the honey extraction
room, gain autonomy in coffee roasting and packaging processes, and create stable employment opportunities
for the territory. Her journey demonstrates how targeted training and accompaniment can strengthen local
entrepreneurship and generate sustainable development.

Claudia, 34, comes from Barrio Los Guevara, in La Laguna, in the department
of Chalatenango. After losing her father during adolescence, she grew up
alongside a mother who supported the family with determination. Today,
Claudia bears responsibility for her family, working to ensure economic stability
for her elderly mother, who has health problems, and for her niece with whom
she lives. For several years, she has been running EVICHA - Emprendedoras
Visionarias Chalatecas, a rural women’s initiative that represents both a
source of income and a path of personal growth for her. Eager to strengthen her
skills and opportunities, she came into contact with Work Is Progress, starting a
gradual training pathway linked to the coffee value chain. Her first involvement
was through participation in the Cosecha Azul, followed by numerous training
activities on coffee culture, processing, roasting, cultivation, tasting and entrepreneurial methodologies. Through
these pathways, Claudia acquired essential agricultural skills, including shade management, soil conservation,
integrated pest and disease management, balanced fertilisation and the adoption of sustainable practices. This
knowledge significantly improved the management of the family finca and the production destined for Curva
Verde Coffee, where she now applies traceability systems, classification and quality control. At the same time,
EVICHA has consolidated its entrepreneurial pathway. Claudia attended training courses in production, food
processing and rural entrepreneurship and decided to enroll at university, where she is completing a degree in
Business Administration to further strengthen the project.
The impact of the programme has been tangible: greater economic stability, new skills and the creation of the
Curva Verde Coffee space, designed to bring coffee “from seed to cup” into the community. The territory has also
benefited from this journey, with increasing participation of women and young people and a more structured
interest in sustainable entrepreneurship. Today, Claudia looks to the future with the goal of generating
employment, strengthening women'’s leadership and contributing to local development.
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LESSONS LEARNED

| I STRENGTHEN MULTI-LEVEL, TERRITORY-BASED INTERVENTIONS

Experience confirms that the effectiveness of interventions increases when individual support
is integrated with territorial and inter-institutional actions. A stable presence within
communities and collaboration with local actors make it possible to build more inclusive
ecosystems, capable of responding in a coordinated way to emerging needs. This multi-level
approach strengthens continuity of activities, improves the quality of case management and
consolidates relationships of trust that are essential for lasting results.

y 2 CONSOLIDATE EMPLOYABILITY THROUGH PRE-EMPLOYMENT
PATHWAYS AND TRANSVERSAL SKILLS

Access to employment requires preliminary support that includes socio-emotional, digital and
entrepreneurial skills, combined with continuous psychosocial accompaniment. Structured
pathways that integrate guidance, training and family support enable beneficiaries to address
complex barriers and achieve a more stable minimum level of employability. This approach
fosters more solid professional transitions and reduces the risk of exclusion.

K, 3¢ ADOPT A NETWORK-BASED APPROACH FOR COORDINATED AND INCLUSIVE RESPONSES

Systematic collaboration among public services, social organisations, businesses, schools and
community groups is essential to address multidimensional challenges. Co-design spaces
and clear referral systems allow for shared needs assessments, overcoming fragmentation
and delivering integrated solutions. Network-based work reduces people’s disorientation and
ensures pathways that are more effective, coherent and sustainable over time.

'S PROMOTE MORE INCLUSIVE AND RESPONSIBLE CORPORATE CULTURES

Working with companies to develop awareness around diversity, inclusion and organisational
well-being is essential to creating welcoming and sustainable work environments. Business
practices that are attentive to differences support not only the inclusion of vulnerable
individuals, but also the growth of more resilient workplaces, capable of valuing diverse talents
and recognizing needs related to work-life balance, continuous training and job quality.

5 INVEST IN SUSTAINABLE MICRO-ENTREPRENEURSHIP
AND COMMUNITY INNOVATION

Support for micro-enterprises remains a strategic pillar for generating economic autonomy
and employment opportunities. Training, incubation and technical assistance processes help
structure more solid activities, while peer-to-peer mechanisms, local production networks
and community innovation models enhance the sustainability of results. Collaboration with
experienced partnersand local incubators ensures the selection of viable projects, more informed
growth and the dissemination of innovations that are beneficial to territorial development.

¥ BUILD INTERNAL CAPACITIES, EXCHANGES AND SCALABLE MODELS

Strengthening the technical and methodological skills of teams, together with increased
interaction among programmes and organisational areas, promotes alignment of approaches
and the dissemination of effective practices. This human and relational capital supports
the evolution of scalable and replicable models, reinforcing the overall effectiveness and
sustainability of the programme.
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STRATEGIC PROGRAMME
PARTNERSHIPS

Soleterre is a network-based organisation, open to partnerships with public and private
stakeholders to implement projects with a strong social impact.

INSTITUTIONAL DONORS

PRIVATE DONORS

Fondazione di Comunita
FM  miano
CITTA, SUD OVEST, SUD EST, MARTESANA
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OUR LOCAL
EQUIPES |

ITALY
www.workisprogress.org
@ workisprogress

URUCCU AND IVOR Ii

G @soleterremaroc

EL SALVADOR

0 @soleterreelsalvador
@soleterresv
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https://www.facebook.com/soleterreelsalvador/
https://it.linkedin.com/company/workisprogress
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