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SUMMARY 

This report summarizes the activities, achievements, research findings and implementation 

plans after the first nine months of work on the project Socio-economic Integration and 

Psychosocial Support Pathways for Ukrainian Refugees in Italy and Poland (SIP). It draws on  

Mid-term Research & Pilot Systematization reports, Three-day learning and development & 

Mutual Learning meeting held in Warsaw in October 2025 as well as on regular communication 

and Consortium Meetings with the project partners (Soletere, AVSI, AVSI Poland and OBMF). 

Within the framework of the project the goal was to analyse the context of reception and support 

for Ukrainian forced migrants in Poland and Italy and identify potential gaps to be filled by our 

activities.  

The main outcomes for the time-being, halfway through the project, are:  

• Research (its results and its pragmatic outcomes), 

• Workshops and trainings for the project staff and the people involved in the 

implementation activities,  

• Pilot workshop and information sessions for the beneficiaries in Poland and Italy 

• Plans for the further implementation (including further information sessions and 

workshops for the beneficiaries in Poland in Italy).  

THE DEVELOPMENT AND MUTUAL LEARNING 
MEETING IN WARSAW (OCTOBER 2025) AND 

ITS OUTCOMES 
The three day meeting in Warsaw consisted of 3 Consortium Meetings (focused on 

summarizing the project activities up to date, mapping the identified challenges and discussing 

solutions, presenting research results and discussing how they inform further implementation 

activities), 2 Internal Capacity Development Sessions and 3 Mutual Learning Sessions. 

Capacity development and mutual learning sessions were devoted to equipping the project staff 

with pragmatic knowledge on the issues of: emotional well-being of project staff and the 

beneficiaries alike; stress management;  the specifics of working with beneficiaries suffering 

from trauma; professional and emotional burnout in humanitarian work (see the Appendix for 

the full program).   

 

Informative Sessions in Italy 

• Session – Self-presentation tools: CV drafting and interview simulations 

(November 2025, to be replicated in January) 

Session – Active job search workshop (4 December, from 9:30 to 13:00) 



• Session – Residence permits: types, application procedures, renewals, conversion 

from one permit to another, and what to do in case of loss (11 December, from 9:30 

to 11:30). 

• Session – Labour rights and obligations (contracts, employee–employer 

relationships, social security rights, and taxation) (11 December, from 14:30 to 17:30). 

• Session – Orientation and access to local services and Public Administration digital 

services: how to use local and digital services (SPID, INPS, Local Health Authorities, 

Municipalities) to access information, benefits, and support (15 December, from 9:30 

to 11:30). 

• Session – Recognition of educational qualifications: how to start the recognition 

process for qualifications obtained abroad and how to enhance professional skills and 

competences (22 January, from 9:30 to 11:30). 

• Session – Citizenship education and integration: rights and duties of people living in 

Italy, with a specific focus on how to initiate the procedure for obtaining Italian 

citizenship (January) 

• Session – Well-being and personal expression: self-care and coping with the stress of 

change, including information on available support services (January) 

• In addition, two Italian language courses will be organised: one basic-level course 

(40 hours) and one technical/advanced-level course (30 hours). 

Informative Sessions in Poland 
 

• Legalisation of Stay (06.11.2025), led by an expert who works daily on residence and 

legalisation procedures; 

• What to Expect from the Official Polish Language Exam (B1/B2) (20.11.2025), covering 

exam structure, requirements, and its role in obtaining a residence card; 

• Integration Session – “Anew: Three Meetings on Finding Yourself in a New World”, 

Meeting 1: Fatigue After the Storm (04.12.2025), focused on regaining strength after 

prolonged stress; 

• Introduction to Polish Culture: Holidays, Traditions and Customs (18.12.2025); 

• Integration Session – “Anew”, Meeting 2: Between Two Homes (08.01.2026), addressing 

how to find calm and belonging between Ukraine and Poland; 

• Career Counsellor – Practical Session (15.01.2026); 

• Housing Issues for Ukrainians in Poland (22.01.2026), covering rights and opportunities 

from renting to buying; 

• Integration Session – “Anew”, Meeting 3: Bridges, Not Walls (29.01.2026), focused on 

communicating with Poles while remaining true to oneself. 

 



RESEARCH FINDINGS 

The research and systematisation component of the SIP project (WP3) consists of: a) desk 

research (overview and summary of the existing research and policy publications); b) 

methodology and ethics; c) interviews and focus groups with experts on forced migration and 

integration in Poland and Italy; d) interviews and focus groups with Ukrainian forced migrants 

in both countries. Each content (a-d) has been addressed in dedicated reports: 

 - Ukrainian forced migrants in Poland and Italy: socioeconomic situation, policy frameworks 

and identified challenges; 

-  Methodology and ethics of conducting research among forced migrants in cross national 

settings; 

- Mid-term Research & Pilot Systematization – Beneficiaries; 

- Mid-term Research & Pilot Systematization – Experts;  

- Mid-term Research & Pilot Systematization, 

- Mid-term Report.  

The research focuses the following topics: the context of support work, vulnerabilities, housing 

and living conditions, access to health care, language and education, integration into the labour 

market and general social environment. The general picture emerging from the research results 

is the one of a highly diverse population of Ukrainian forced migrants whose needs evolve over 

time and whose integration experiences are deeply affected by emotional strain, labour market 

barriers, and structural constraints within the welfare, education, and housing systems of both 

countries. The main focus of the research and the SIP project as a whole are the special needs 

of vulnerable groups among the beneficiaries of temporary protection and the ways they can be 

addressed by Soletere, AVSI and AVSI Polska. Therefore,  particular recommendations for the 

further activities are the central added value for the project. Importantly, the recommendation 

are aimed at the practicalities of the project and  not at the public administration or the policy 

makers.  

The following areas of support (and the gaps in it) have been identified within the desk research 

and the interviews and focus groups in both countries:   

• housing provision or arrangement support  

• language courses  

• support in accessing health care  

• general integration support  

• psychological and emotional support in one’s mother tongue  

• activities linked to integration on the labour market.  



 

The main findings from the individual interviews and focus 
groups with experts and beneficiaries in Poland and Italy 

 

• Most notable groups among the arrivals were single mothers, including victims of 

domestic violence, children and adolescents, pensioners, people who needed 

specialised medical treatment and persons with disabilities. Some of their 

vulnerabilities were exacerbated by the reception context and protracted displacement.  

• Many forced migrants live “in two places at once,” physically in Italy and Poland but 

mentally anchored in Ukraine, making long-term integration plans difficult. Single 

mothers face especially steep obstacles, as Italian language courses and part-time work 

schedules clash with childcare demands, particularly during long summer breaks. Older 

adults, often unable to work, depend heavily on municipal support systems, which leaves 

them vulnerable to financial insecurity and, at times, to strained family relations.  

• Vulnerabilities were shaped also by the continuing proximity to the war. Many women live 

in constant fear for partners at the frontline, affecting daily functioning and emotional 

wellbeing. Children face bullying at school and psychological challenges tied to 

separation from familiar environments. Experts also reported difficulties identifying 

hidden needs, such as requirements for adult diapers, disability certification, or domestic 

violence experiences, because beneficiaries often avoid disclosing them. Among the most 

structurally disadvantaged are Ukrainian Roma, whose pre-existing marginalisation is 

amplified in displacement, though outcomes improve significantly where local 

cooperation between NGOs and public institutions. 

• In Italy, high rental prices and strict contractual requirements make independent living 

next to impossible for newcomers, particularly in cities like Milan. Without an 

employment contract in hand, often unattainable without Italian language proficiency, 

many of them resort to informal or unstable arrangements. Elderly migrants, unable to 

afford market rents, remain in reception centres far longer than intended, while families 

with children coping with cancer or other medical needs require long-term housing stability 

that the temporary reception system is not designed to offer. In Poland, the initial wave of 

civic mobilisation made housing available quickly, with thousands hosted in private homes, 

many started renting out in a housing market, however (at the time of submitting the 

report), a number of people are still living in collective accommodation centres (CACs). 

They constitute the most vulnerable groups among displaced people from Ukraine in 

Poland: seniors, disabled persons, minorities (Roma) and single mothers. Although rents 

in Poland are lower than in major Italian cities, Ukrainian forced migrants still face 

substantial financial and practical barriers, including discrimination on the rental 

market and limited understanding of how this market works, including understanding the 

need for official rental contracts.  

• Both countries offer Ukrainian forced migrants broad access to public healthcare, but 

refugees encounter the systems in very different ways. In Italy, mental health needs were 

described as pervasive and deeply intertwined with the wider experience of displacement. 



Separation from family members, grief, and uncertainty about the future drive demand for 

psychological support. Experts repeatedly emphasised the centrality of language 

mediation: meaningful therapy is only possible when beneficiaries can express themselves 

in their mother tongue (or at least in the language they have a full command of). Long-

term, culturally attuned psychotherapy rather than one-off consultations is needed, 

particularly for trauma. Mediators play a critical role, especially in navigating complex 

medical situations such as cancer treatment or disability recognition. Need for mediators 

arose from the fact that too few trained psychologists who come from Ukraine live in Italy. 

In Poland, long queues at the national health services - affecting citizens and non-citizens 

alike - are a source of significant frustration, which tends to be interpreted as discrimination 

against Ukrainians. Differences between Ukrainian and Polish healthcare structures further 

amplify confusion and mistrust. Some refugees fear unofficial payments are required, 

while others expect quick and direct access to specialists, as in Ukraine. Volunteers often 

assist forced migrants to interpret during medical visits. Psychological support is most 

effective when provided by Ukrainian-speaking specialists and availability of them is 

greater than in Italy. An important issue remains and is related to these professionals often 

experiencing secondary trauma themselves, creating additional challenges. 

• The main problems in the area of financial and material support for Ukrainian forced 

migrants have been limited (short-term nature of government programmes), occasional and 

highly dependent on non-governmental structures. In Italy, they also different across the 

regions. Food, clothing and basic items have been provided by some NGOs, church 

parishes and volunteer organisations. Personal contacts and informal networks play a 

significant role, as they provide information, support and primary resources, without which 

the system is often inaccessible. Inequality of access is exacerbated by the fact that 

residents of centres sometimes receive basic support, while those who live in rented 

accommodation or with friends and family members often remain outside any programmes. 

After the government and volunteer initiatives ended, many forced migrants, especially 

women with children or the seniors, found themselves in a situation of sharply increased 

financial vulnerability and dependence on irregular charitable resources. Access to 

assistance was uneven and largely dependent on place of residence, while small settlements 

lacked significant support opportunities. The lack of a structured national assistance 

mechanism creates additional financial pressure on households and increases Ukrainian 

forced migrants’ vulnerability. 

• The labour market in Poland is generally open to Ukrainian forced migrants, but remains 

segmented, focusing mainly on physical and low-skilled work. Highly skilled 

professionals, especially women with children, faced professional degradation due to non-

recognition of diplomas, language barriers and limited access to job vacancies, or limited 

offers, in their areas of specialisation. Insufficient Polish language skills are one of the key 

obstacles to stable and regular employment, while the prevalence of short-term contracts 

or informal work (i.e. with no documents confirming it) reinforces the feeling of instability 

and further contributes to their vulnerability. Mothers with young children who are unable 

to work due to the unavailability of childcare services, as well as older people, remain the 

most vulnerable in the labour market. Individual cases of discrimination and prejudice 

further exacerbate said difficulties. The successful integration of Ukrainians into the Polish 



labour market largely depends on language proficiency, participation in training 

programmes and access to support from local NGOs. The labour market in Italy for 

Ukrainian forced migrants is characterised by segmented integration, with most ending up 

in low-paid and often informal sectors, primarily in care and cleaning. The main barriers 

remain insufficient language skills, the complexity of confirming diplomas, and employers' 

high requirements for formal documentation. Job searches mostly depend on personal 

contacts, volunteers, and the community, while public employment services play a minimal 

role. The lack of contracts deprives them of social protection, and the vicious circle of 

"housing – work – documents" complicates the legalisation of employment. Women with 

children are particularly vulnerable, as they have limited opportunities due to a lack of 

kindergartens and additional support. Access to vocational courses remains important but 

uneven and usually requires a higher level of language proficiency. Despite these 

difficulties, work for many refugees becomes not only an economic necessity but also an 

important source of self-esteem and a restoration of a sense of control over their lives. 

• Despite gradual adaptation, expanded social contacts and partial stabilisation through 

employment, most of our interviewees continued to experience chronic emotional fatigue, 

exacerbated by uncertainty about the future and a sense of the temporarily of their 

stay. Psychological difficulties remain significant, especially among women and older 

people who have limited access to professional support. An important factor is the severing 

of social ties with home and the difficulty of forming new communities in the new location, 

which deepens feelings of loneliness. Although cases of discrimination are rare, they 

reinforce feelings of vulnerability and isolation. Together, these factors create a complex 

emotional backdrop to the daily adaptation and affects the potential for their integration. 

Social adaptation of Ukrainian forced migrants  takes place in conditions of chronic stress 

caused by uncertainty about the future, instability in housing and employment, and 

difficulties related to temporary protection status. The feeling of temporality increases 

anxiety and hinders the formation of long-term plans. The need for psychological support 

remains high, but access to specialists is uneven and often superficial, which particularly 

affects adolescents, mothers with young children, and people with traumatic experiences. 

Social isolation is also common: most Ukrainians integrate primarily into diaspora 

networks, which provide emotional protection but do not promote intercultural integration 

and the expansion of social circles. These factors together create a prolonged state of 

instability and emotional exhaustion, in which the personal efforts of refugees largely 

compensate for weak institutional support and significantly influence the pace of their 

integration into Italian and Polish societies. 

 

Recommendations for further project implementation 
 

Italy – support activities 

• Integration policies must acknowledge the emotional strain stemming from temporal 

reality. Supporting refugees requires not only providing services but also understanding 



the profound ambivalence and sense of suspended life that make long-term planning, 

and thus integration, so challenging. 

• Recognising the specific pressures faced by medically vulnerable families is crucial: 

their situation demonstrates that integration must be flexible, health-informed, and 

sensitive to the turns that the illness may cause. 

• Policies and support mechanisms should not assume family networks as the primary 

safety net for elderly refugees, but instead recognise and address the specific 

vulnerabilities that emerge when displacement reorganises family life under conditions 

of uncertainty and financial scarcity. 

• Effective psychosocial and healthcare support for forced migrants in Italy requires a 

combination of linguistic mediation, culturally tailored psychotherapy, proactive 

information about rights, and sustained relational continuity through mediators. At the 

same time, variability in uptake and the necessity of trial-and-error approaches point to 

structural and relational complexities that must be acknowledged in service design and 

policy development. 

• Mentoring and individualised support is crucial. 

• Incentivise employers to offer language training as part of the job. 

• Creating "information packages" about the housing systems and housing markets in 

Poland and Italy; organizing trainings about the housing specificities and requirements; 

advocacy against discriminatory practices from the side of the landlords. 

 

Poland – support activities 

• It would be efficient to mix various vulnerable and non-vulnerable groups. This leads 

to exchange of useful information between migrants and provision of mutual emotional 

support. 

• There is a need to elaborate measures to empower refugees and let them reestablish their 

sense of dignity especially in the case when it weakens due to e.g. necessity of working 

below qualifications.  

• Our interviewees recommended not to organise events in Ukrainian if not necessary to 

avoid deepening ghettoisation.  

• General recommendation to solve the challenges linked to improving language skills is 

about flexibility, i.e. to tailor it to needs of working persons by including it as part of 

the job, or taking care of children when their guardians attend language training. 

• For some forced migrants access to religious and spiritual support was important and 

some organisations recognised this need, that space was also used to provide language 

support for newcomers. 

• Creating "information packages" about the housing systems and housing markets in 

Poland and Italy; organizing trainings about the housing specificities and requirements; 

advocacy against discriminatory practices from the side of the landlords. 

 



Criteria for participants’ selection 
 

• More support should be given to single mothers in order to empower them and allow 

them to be more independent: support for babysitting and kindergartens, childcare-

integrated language courses (with on-site childcare available). It may be useful to 

organise language courses alongside activities for children so their mothers can 

participate without bothering about how to provide care for their children. Cultural 

mediation or inter-cultural training can be helpful to address cultural differences 

regarding childcare – especially such issues of merging childcare with work and how 

the expected care looks like in Italy and Poland. 

• More tutors, cultural mediators, language and psychological support for Ukrainian 

pupils would be helpful. Some activities can be organise to prevent bullying by other 

pupils targeting especially Ukrainian children in Poland. 

• Intensive language training and assistance with recognition of diplomas seems essential 

for highly skilled Ukrainians – sometimes also psychological support in case of a 

severe emotional strain resulting from working below qualifications. 

• Particularly in the case of elderly, in order to receive proper health care, the most crucial 

needs are language assistance and information about how the system works in Italy or 

Poland – e.g. that it is really free of charge without any need of unofficial payment or 

proper connections. This group is often in a need of material aid as well (if the pension 

is the only source of income). 

 

 

 

  

 

 

 

 

 

 



 

ANNEX. The Development and Mutual Learning 

Meeting in Warsaw (27 – 30 October 2025). 

Programme  

 



Project SIP 
ESF-SI-2024-UA-01-0085 

Agenda 

Three-day learning and development meeting & Mutual Learning in Warsaw (27 - 30 October 2025) 

 

DAY 1 – Monday, 27 OCTOBER  

 
 
 
15:00 – 17:00  

 
AVSI Polska main 
office (ul. Flory 
9/2), 00-585 
Warszawa, 
Poland 

 
 
 

Consortium meeting  

AVSI: Stefano Sangalli, Iryna Zaitseva, Sofia Lawrence 
AVSI POLSKA: Krystyna Brzezinska, Oksana Buhai -- 
OBMF: Ignacy Jóźwiak, 
Soleterre: Lisa Ranzenigo, Federica Lucrezia, Elena 
Zucchetti, Tetiana Molodii 
 
 

 

DAY 2 - Tuesday, 28 OCTOBER  

 
 
 
 
10:00 - 12:30 

 
 
AVSI Polska main 
office (Al. 
Solidarnosci 80), 
Warszawa, 
Poland 

 
Internal Capacity Development | Training 

program for non-psychological staff  
 

Programme 
• 10:00 – 10:20 Introduction of the activity and 

participants 
• 10:20 – 10:40 Brainstorming on key concepts 
• 10:40 – 12:00 Emergency Psychology and 

Psychological First Aid 
• 12:00 – 12:30 Post-theory brainstorming and 

reflection (Lisa Ranzenigo & Federica Lucrezia 
 

 
AVSI: Stefano Sangalli, Iryna Zaitseva, Sofia Lawrence 
AVSI POLSKA: Krystyna Brzezinska, Oksana Buhai, 
Magdalena Zuberek-Wąsińska, Mirosław, Natalia 
Lomaka, Joanna Maliszewska, Anna Gołębiewska, 
Jacek Kowalewski,  
OBMF: Ignacy Jóźwiak 
Soleterre: Lisa Ranzenigo, Federica Lucrezia, Elena 
Zucchetti, (Tetiana Molodii), Carla Samoré (online) 
 
 

   AVSI: Stefano Sangalli, Iryna Zaitseva, Sofia Lawrence 



 
 
 
 
 
 
14:00 – 18:00 

 
 
 
 
 
 
OBM UW, ul. 
Pasteura 7, 2nd 
floor room 221, 
Warszawa, 
Poland 

Consortium meeting 
 

Programme 
 

• 14:00 – 14:30: Welcoming word from the Board of 
Directors, short presentation about OBM UW and 
OBMF, showing around the building, explaining 
the facilities. 

• 14:30 – 15:20: Presentation of the methodology 
and initial research results -  interviews and focus 
groups with Ukrainian forced migrants in Poland + 
discussion. 

• 15:20 – 15:35: break 
• 15:35 – 16:20: Presentation of the initial research 

results -  interviews and focus groups with 
Ukrainian forced migrants in Italy + discussion. 

• 16:20 - 16:30: short break  
• 16:30 - 18:00: Discussion on WP4 activities 

and coordination.  

 

AVSI POLSKA: Krystyna Brzezinska, Oksana Buhai -- 
OBMF: Ignacy Jóźwiak, Mateusz Krepa, Kamila 
Fialkowska, Alina Burliai 
Soleterre: Lisa Ranzenigo, Federica Lucrezia, Elena 
Zucchetti 
 
 

 
 
15:00 – 18:00 

 
AVSI Polska main 
office (ul. Flory 
9/2), 00-585 
Warszawa, 
Poland 

 
Mutual Learning Session – Psychologists 

 
Programme 
 

• 15.00–15.30 Introduction of participants and 
shared working method 

• 15:30–17:00 General overview of the project and 
deliverables 

• 17:00–18:00 Burnout and staff care practices 

Soleterre: Tetiana Molodii 
AVSI POLSKA Oksana Bolistowska, Beata Knap  
 
 

 

Wednesday, 29 OCTOBER  



 
 
 
 
 
 
10:00 – 12:00  

 
 
AVSI Polska main 
office (Al. 
Solidarnosci 80), 
Warszawa, 
Poland 

 
 

Internal Capacity Development | Training 
program for non-psychological staff  

 
Programme 
 

• 10:00 – 11:00 Stress, burnout, and coping 
strategies 

• 11:00 – 11:20  Brainstorming on key concepts  
• 11:20 – 12:00 Theory and conclusion 

 
Soleterre: Lisa Ranzenigo, Federica Lucrezia, Elena 
Zucchetti, (Tetiana Molodii), Carla Samoré (online) 
AVSI: Stefano Sangalli, Iryna Zaitseva, Sofia Lawrence 
AVSI POLSKA: Krystyna Brzezinska, Oksana Buhai, 
Magdalena Zuberek-Wąsińska, Mirosław, Natalia 
Lomaka, Joanna Maliszewska, Anna Gołębiewska, 
Jacek Kowalewski,  
OBMF: Ignacy Jóźwiak 
 

 
 
14:00 – 17:00  

 
 
OBM UW, ul. 
Pasteura 7, 2nd 
floor room 221, 
Warszawa, 
Poland 

 
Consortium meeting 

 
Programme 
 

• 14:00 – 14:45: Presentation of the initial research 
results - expert interviews in Poland + discussion 

• 14:45 – 15:05 break 
• 15:05 – 15:40: Presentation of the initial research 

results - expert interviews in Italy + discussion 
• 15:40 – 16:00: break 
• 16:00 – 17:00:  Problems identified in the course 

of the research and how they can be approached. 
 

Soleterre: Federica Lucrezia, Lisa Ranzenigo, Elena 
Zucchetti 
AVSI: Stefano Sangalli, Iryna Zaitseva, Sofia Lawrence 
AVSI POLSKA: Krystyna Brzezinska, Oksana Buhai -- 
OBMF: Ignacy Jóźwiak, Mateusz Krepa, Kamila 
Fialkowska, Alina Burliai 
 

 
 
15:00 – 18:00 

AVSI Polska main 
office (ul. Flory 
9/2), 00-585 
Warszawa, 
Poland 

 

Mutual Learning Session - Psychologists 

Soleterre: Tetiana Molodii 
AVSI POLSKA Oksana Bolistowska, Beata Knap  
 
 

 

Thursday, 30 OCTOBER 2025 



10:00 – 12:00  AVSI Polska 
main office (Al. 
Solidarnosci 80), 
Warszawa, 
Poland 

Mutual Learning Session – Practice Session 
“Stress & the thread of care” 

(Lisa Ranzenigo & Federica Lucrezia) 

Soleterre: Federica Lucrezia, Lisa Ranzenigo, Elena 
Zucchetti, Tetiana Molodii 
AVSI: Stefano Sangalli, Iryna Zaitseva, Sofia Lawrence 
AVSI POLSKA: Krystyna Brzezinska, Oksana Buhai, 
Magdalena Zuberek-Wąsińska, Mirosław, Natalia 
Lomaka, Joanna Maliszewska, Anna Gołębiewska, 
Jacek Kowalewski,  
OBMF: Ignacy Jóźwiak 
 

 

 
 


