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2021 has been a challenging 
year for our 
Women4Integration (WIN) 
project, which enabled us to 
involve more than 160 
beneficiaries (women with a 
migration background from 
third countries) living in 
marginalized 
neighborhoods in Milan, 
Barcelona, Malmö and 
Amsterdam. Our 
intervention in the 4 cities 
aims to work in parallel on 
social inclusion and job 
placement, in collaboration 
with a dense network of 
actors at the local level.  
 
In this regard, 123 
beneficiaries have 
participated in social 
inclusion activities that 
have been declined in 
various ways in each 
country depending on the 
contexts: in Italy for 
example, since September 
2021 Il Telaio delle Arti with 
Fondazione Soleterre has 
started an art-therapy 

course with the purpose of 
aggregation, visit and 
orientation to neighborhood 
services and training on 
Italian language. 
A second part of work 
focused on the “work 
design” course led by Piano 
C, which in 2021 has 
launched the first working 
group with participants with 
migratory background. In 
Spain, Fundaciò Surt has 
started the program, that 
includes language modules, 
soft skills trainings, 
meetings with guests to 
learn more about pandemic 
labor market trends and 
digital literacy. In Sweden 
the path of social inclusion 
has been structured in 
modules of 9 weeks. This 
process is based on 
women’s expectations and 
desires in workplace, 
includes biking class (to 
teach people to ride a 
bicycle and to allow them to 
be more autonomous in 
their movements), meetings 

 
WOMEN4INTEGRATION – 
FROM NEIGHBOURHOOD TO 
EUROPE 
 
The Women4Integration (W-IN) 
project, co-funded by the 
European Union's Asylum, 
Migration and Integration Fund 
(No. 957892) supports the 
economic and social 
integration of vulnerable 
migrant women living in 
marginalized neighbourhoods 
of big European metropolises. 
The project is implemented in 
Italy, Spain, the Netherlands 
and Sweden, in four peripheral 
areas of the cities of 
Amsterdam (East and South-
East), Barcelona (Raval), 
Malmö (Rosengård) and Milan 
(San Siro).  
All these neighbourhoods are 
characterized by a high 
concentration of foreign  
population and a high presence 
of foreign women, who are 
particularly vulnerable due to 
low education levels and 
precarious socio-economic 
conditions. However, these 
areas are characterized by the 
presence of active local 
networks, informal groups and 
associations that work daily to 
promote social inclusion.  
 

Halfway through our journey 
What we have done one year into the start of the 

WIN project 
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about parental education 
and sports activities. 
Finally also in the 
Netherlands the first path 
has been organized and it 
consisted of working on 
empowerment, personal 
obstacles in achieving their 
goals and how to overcome 
them, the network as a 
resource, soft skills and 
Dutch culture.  
Individual support services 
were also provided in all 
countries in response to 
new needs that emerged 
during the pandemic, such 
as psychological and legal 
support, mediation and 
support through a network 
of mentors. Participants 
were also accompanied to 
learn about community and 
city services such as 
neighborhood libraries,  

cultural visits with the aim 
of knowing the territory and 
meetings at the theater to 
facilitate learning the 
language of the host 
country. 
As regards the job 
placement process, in the 4 
countries 97 people in total 
participated in vocational 
training courses (Spain), 
labor market orientation 
meetings with companies’ 
experts (Italy/Sweden), and 
creation of a mentors 
network to support 
participants (Netherlands).  
Of these, 26 women 
obtained a contract of 
employment.  
In all 4 countries we 
observed and we are still 
observing, how the 
prolonged state of 
emergency has affected 
people's mental health and 

how in these two years the 
care work has grown 
exponentially especially for 
women, also due to the 
partial or total decrease of 
educational services.  
The continuous 
participation is the main 
challenge of our social and 
labor inclusion process. For 
this specific reason the 
activities have been adapted 
to the new needs that have 
emerged and the structure 
of the project has become 
more flexible, to ensure the 
widest participation by 
women,  
 
New challenges await us, 
but we can count on 
territorial networks and on 
the continuous discussion 
with partners to find shared 
solutions. 
 

 

WOMEN4INTEGRATION: IL PROGETTO IN ITALIA 
In Italy, the WIN Project is implemented in San Siro, one of the largest public housing 
neighbourhoods in Milan. Located in the western sector of the city its 6,000 dwellings house 
almost 11,000 inhabitants. San Siro is an area of complex intercultural coexistence between 
Italians and foreigners, with a percentage of residents of foreign origin around 45% (compared 
to 18.3% of the whole city of Milan) of 85 different nationalities, and nearly 50% of them are 
women. The project is coordinated by Soleterre (www.workisprogress.org) in collaboration 
with the City of Milan, Politecnico di Milano, Il Telaio delle Arti and Piano C. 
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