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Factsheet #4 
Italy 

What does it mean to design 
interventions according to a 
territorial and multi-
stakeholder approach? How 
can we ensure an effective 
and sustainable model that 
promotes development and 
territorial cohesion? The 
Women4Integration (W-IN) 
project discussed this and 
much more during the 
Transnational Living Labs in 
Malmo and Barcelona 
organized in 2022. 
The study visits in both 
cities made it possible to 
highlight commonalities, 
differences and examples 
of close collaboration 
between public bodies and 
civil society organizations, 
with the aim of designing 
interventions focused on 
improving the conditions of 
marginal groups. 
The Transnational Living 
Labs have highlihted 4 
different approaches: if in 
fact the intervention that 
takes place in the Raval 
district focuses on the 
theme of gender, San Siro 

has further developed the 
territorial focus. In Sweden, 
the intervention in 
Rosengård focuses on 
partnership with local 
institutions, while the 
intervention developed in 
Amsterdam East is focused 
on involving the private 
sector. 
The approach adopted in 
each country also relates to 
significant contextual 
differences. Although the 
territories involved have in 
common the fact that they 
are neighborhoods that 
suffer processes of 
marginalization and 
exclusion especially of the 
foreign population, there 
are evident elements of 
discontinuity in terms of 
population density and 
urban planning: the Raval, 
like San Siro, is a historic 
district with high population 
density, close to the city 
center and with few green 
areas. Rosengard like 
Amsterdam East can 
instead count with a good 

 
WOMEN4INTEGRATION – 
FROM NEIGHBOURHOOD TO 
EUROPE 
 
The project 
Women4Integration (W-IN), 
cofounded by the European 
Union’s Asylum, Migration and 
Integration Fund (nr. 957892) 
wants to support the economic 
and social integration of 
vulnerable migrant women 
living in marginalized 
neighbourhoods of big 
European metropolis. It is 
realized in Italy, Spain, the 
Netherland and Sweden and 
takes place in four 
marginalized areas of 
Amsterdam (East and South-
East), Barcelona (Raval), 
Malmö (Rosengård) and Milan 
(San Siro).  
All these neighbourhoods are 
characterized by a high 
concentration of migrant 
population and a high 
presence of foreign women, 
particularly vulnerable due to 
low levels of schooling and 
precarious socio-economic 
conditions. However, they are 
also neighbourhoods in which 
there is a strong presence of 
active local networks, made up 
of informal groups and 
associations that work daily to 
promote social cohesion. 
 
 

A dinamic partnership 
-Collaboration for integration- 
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quality of buildings and 
green areas, as well as 
public policies and 
initiatives that guarantee 
support for the inclusion of 
the foreign population. 
Finally, if Sweden and the 
Netherlands present 
themselves as countries of 
destination for migratory 
flows, Spain and Italy are 
instead transit countries, a 
factor that has a 
considerable impact on 
integration processes 
(which suffer from frequent 
interruptions). 
The Transnational Living 
Labs have strongly brought 
out the issue of 
collaboration with public 
institutions as a key 
element for the 
sustainability of 
interventions, through 
examples and good 
practices already 
underway. 

The visit to Malmo led to the 
introduction of the "Joint 
Forces Herrgarden" 
initiative, which provides for 
close collaboration 
between the Municipality of 
Malmo, the associations 
present in the area and the 
University of the city. As 
part of this initiative, a 
partnership was signed 
between non-profit and 
public sector for which the 
municipality guarantees 
long-term support to 
entities that implement 
socially useful activities for 
the area. Also during the 
visit to Barcelona it 
emerged how the territorial 
networking that sees the 
collaboration of public and 
private subjects present in 
the same area, such as the 
Fundaciò Tot Raval, is 
functional in order to set up 
medium-long term 
programs. In this case, for 
example, the Foundation is 

constituted by 50 non-profit 
organizations,, educational 
centers, cultural 
associations, trade 
associations and individuals 
who are linked with the 
Raval district with the aim 
of working to improve 
social cohesion and the 
quality of life of the 
neighborhood. The co-
programming and 
collaboration between the 
public authority and civil 
society organizations 
proves to be a central 
element in ensuring the 
sustainability of social 
development and territorial 
cohesion programs. An 
essential role both to 
ensure the economic 
sustainability of 
fundamental services for 
citizens, and to assume a 
role of directing and 
harmonizing the responses 
to the multiple needs of the 
community. 

 

WOMEN4INTEGRATION: THE PROJECT IN ITALY 
In Italy, the WIN project is realized in the San Siro district, one of the largest public housing 
neighbourhoods in Milan. Located in the western sector of the city, its 6,000 dwellings house 
almost 11,000 inhabitants. It is a neighbourhood of complex intercultural coexistence between 
Italians and foreigners, with a percentage of residents of foreign origin around 45% (18,4% in 
the city of Milan) of 85 different nationalities, nearly 50% of them are women. The project is 
coordinated by Soleterre (www.workisprogress.org) in collaboration with the Municipality of 
Milan, Politecnico di Milano, Il Telaio delle Arti and Piano C. 
 


